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Letter to our stakeholders

Today more than ever, the 
maintenance of a sustainable 
environmental balance, in its broadest 
sense, becomes a fundamental 
route for the choices to make in the 
entrepreneurial system.

For the first year the AFV Beltrame 

Group is pleased to present and 

communicate with its stakeholders 

the results achieved in the field 

of Sustainability, detailing the 

projects carried out to reduce 

and monitor the environmental 

impacts of the business in addition 

to the actions taken in support 

of the people, territories, and 

communities in which we are present 

and of which we feel part of.

This edition of the non-

financial reporting has been 

articulated according to the 

Group’s sustainability pillars: the 

optimization of steel production 

processes with the aim of a 

continuos improvement, circular 

economy, centrality of people, 

and support to the community, all 

as key priorities. Pillars that are 

based on the deep belief that it is 

necessary to place sustainability 

at the heart of all our activities and 

that growth must take into account 

the ecosystem that generates it.

Today more than ever, the 

Antonio Beltrame
Presidente e CEO AFV Beltrame Group

maintenance of a sustainable 

environmental balance, in its broadest 

sense, becomes a fundamental 

route for the choices to make in 

the entrepreneurial system.

It is unavoidable to say that due to 

the recent Covid-19 pandemic, the 

unsustainable economy has revealed 

some and amplified certain hardships. 

However, one year ahead the 

pandemic, I can say that our Group has 

effectively managed to address this 

critical situation with pragmatism and 

resilience. This would not have been 

possible without the extraordinary 

work of all of our people whom are 

the engine of our results, and despite 

times of emergency and difficulty 

they have all have given their best to 

ensure the stability of the company. 

Via development strategies, vision, 

quality, investment, good practice 

and resource development, we were 

able to successfully confront issues 

derived from the profound changes 

in global scenarios and perspectives. 

This is an integrated and shared 

approach that we have followed from 

day 1 of our 125 years of history. 

Throughout this journey, it has 

become evident that it is impossible 

to separate the environmental aspect 

from the evolutionary phases and 

contexts through which the group has 

woven its long path of continuity and 

development. However, it is essential to 

understand that today’s environmental 

(but also social and economic) context 

has arisen completely different aspects 

and posed questions that require 

adequate and concrete responses 

to problems that can no longer be 

ignored. More than 100 years past the 

birth of our company, the innovative 

and design tension, the ability to 

develop challenging growth strategies 

and the determination to implement 

them, are set as fundamental 

resources in the face of a future that 

is difficult to forecast, but for which 

we have the hope to imagine better.

To give substance to this 

expectation, we place sustainability 

at the heart of our activity.

With the time we are given 

there is always an opportunity 

to leave a positive trace.

It’s a precise commitment of 

ours, not to waste this gift.

We owe it to ourselves, and to those 

who will succeed and to the earth. It is 

no coincidence that the terms “recover” 

and “return” begin with the same letter.
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Giovan Battista Landra
Group EHS and Sustainability Director  

Sustainability in AFV Beltrame Group

2020 is a year that will be remembered for the emergence of a pandemic alike 

nothing previously experienced, during which the AFV Beltrame Group put into 

effect organizational efforts in addition to substantial resources for the de-

velopment and application of strict prevention protocols against SARS-Cov-2 

infections. This pandemic has however in no case affected our determination 

in responding to the worldwide challenge faced for a sustainable management 

of production processes, guaranteeing a continuity to the path taken towards 

sustainability, which we have called “Shaping the Future”. A project which under-

lines our clear intention of being protagonists of the industrial future, based on 

green transition, innovation and stakeholder involvement.   

In recent years we have witnessed the strengthening of the paradigm that 

guides business management with a long-term vision based on comparison 

with stakeholders and the identification of material issues that represent the 

lines of action towards which orient the process of creating value for the Society 

as a whole. We have created, for the purpose, executive and operational sustain-

ability committees that can provide projects with support and propulsion and 

have produced this Report, as we firmly believe  it represents not only a powerful 

tool for reporting performance and communication to stakeholders, but above 

all that it embodies the shared values that guide corporate governance, placing 

the ESG sustainability criteria at the basis of the Group’s strategic planning.

With slight world play, I like to define our approach to sustainability as the iden-

tification of “values that create value”. For the company, the communities, the 

environment. This is the commitment of our Group and all of us. #ThisIsUs.

“Shaping the future” is a project of  AFV 
Beltrame Group which is based  on green 
transition, innovation and  stakeholder 
engagement 

Photo:
AFV Beltrame Group Headquarters, Vicenza, Italy.

The combination of new technologies in the 
field of sustainability has become instrumen-
tal to respond and tackle the ever-increasing 
environmental global challenges.

SUSTAINABILITY
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Reporting scope of the statements and period 

analysed 

Document Objectives 

This 2020 Sustainability report represents a communication tool 

for the annual results of the Group’s sustainability path, directed 

to our stakeholders. The reporting scope of the financial 

statements merge the diverse companies’ part of the AFV 

Beltrame Group, with the aim of providing a document/report 

at Group level. The details regarding the entities featured in 

this perimeter can be found in the paragraph below “Reporting 

scope of the statements and period analysed”.

The EHS Corporate Department coordinated the drafting of the 

2020 Sustainability Report, involving the entire organizational struc-

ture of the Group companies included in the reporting perimeter in a 

transversal manner. 

The contents of the Report in general have been prepared according 

to the reporting standards of the Global Reporting Initiative (GRI) 

Sustainability Reporting Standards of 2016, with the exception of 

the specific Standards: 

• GRI 303 (Water and Effluents) and GRI 403 (Occupational Health 

and Safety) published in 2018; 

• GRI 306 (Waste) published in 2020. 

The Report was prepared in accordance with the GRI Standards 

according to the “in accordance - Core” option.

Preparation of the financial statements and 

references used 

The AFV Beltrame Group implements the theme of Corporate 

Social Responsibility throughout its entire value chain, committing 

to integrating sustainability within all its work activities, and has 

therefore implemented clear and measurable indicators (KPI) as 

guidelines for all departments. The company has also defined 

guidelines that enable the creation of an integrated systemic 

process. In order to promote this integration, the AFV Beltrame 

Group has determined its own Corporate Social Responsibility 

policy, constituting of two key points: sustainability of production 

processes and enhancement of relationships with internal and 

external stakeholders.

The strategic approach to corporate 

responsibility 

The AFV Beltrame Group Sustainability Report is the first official 

edition, prepared in accordance with the reporting principles 

featured by the GRI and verified to ensure full compliance with the 

proposed requirements. 

The report has been audited (“limited assurance engagement” 

according to the criteria indicated by the ISAE 3000 Revised 

standard) by the external auditing company Deloitte & Touche 

S.p.A .. The assurance report can be found attached to this 

sustainability report. Therefore, evaluations of revisions or 

comparisons with previously provided data, in addition to changes 

of material themes or other identified areas are not applicable. 

The AFV Beltrame Group does not fall within the scope of 

application of Legislative Decree N. 254/2016, inherent in the 

obligation to prepare a non-financial statement but has however 

opted for this communication method to share its performance in 

ESG areas. This report shall be updated annually.

Introduction

Methodological Note 

The AFV Beltrame Group is present in Europe and operates both 

through direct subsidiaries and through a dense network of 

distributors,  agents and direct sales forces. Over 2,000 employ-

ees are part of AFV Beltrame Group. The Group consists of six 

production plants. Three based in Italy (Vicenza, San Giovanni 

Valdarno (AR), San Didero (TO)); one in Switzerland; one in 

France and one in Romania. 

This Report refers to the 2020 financial year (from 1st January 

to 31st December 2020) and also proposes a comparison with 

the indicators of the previous two-year period (2018-2019). The 

scope of economic and financial data and information is

the same as that of the Group’s Consolidated Financial State-

ments at 31st December 2020. 

The perimeter of the social and environmental data and infor-

mation is composed of the companies belonging to the Group 

as at 31 December 2020 full consolidated on a full-consoli-

dation basis in the Group’s consolidated financial statement, 

with the exception of Sipro Beltrame AG, Nuova Ferrosider S.r.l. 

(incorporated on 29/12/2020), Laminoirs du Ruau S.A. and Don-

alam Siderprodukte A.G., as they are not significant in terms of 

their contribution to the sustainability indicators reported.

The companies included are: 

–AFV Acciaierie Beltrame S.p.A., Parent Company of the compa-

ny based in Vicenza. 

and the following foreign subsidiaries of the Group: 

• Laminés Marchands Européens S.A., a French subsidiary 

based in Trith Saint Léger, part of the AFV Beltrame Group since 

1994; 

• Stahl Gerlafingen AG, a Swiss subsidiary based in Gerlafingen, 

part of the AFV Beltrame Group since 2006; 

• Donalam Srl, a Romanian subsidiary based in Calarasi, part of 

AFV Beltrame Group since 2007. 

Any limitations with respect to the reporting perimeter specified 

above or clarifications on the calculation method are indicated 

in the respective sections of the document.

S U S T A I N A B I L I T Y  R E P O R T  |  11
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The reporting methodology has been assessed by the 

Operational Sustainability Committee *, constituted of 

group managers, heads of various functions, who efficiently 

collected data and drafted the descriptors in preparation 

for the editing of the sustainability report.  The results 

of the process were presented in a first version to the 

Sustainability Steering Committee ** and subsequently to 

the Board of Directors.

** Sustainability Steering Committee –SSC

Steering Committee: develops the corporate sustainability 

strategy, sponsors the project, defines and updates the 

areas of interest and action, reshapes the objectives in a 

strategic function.

*Operational Sustainability Committee –OSC

Operational Committee: supports operational activities, 

involves other functions in the sustainability project, collects 

data and information for the preparation of the sustainability 

report.

Document definition

Methodological Note 
Procedure for the identification and selection of 

relevant stakeholders involved by AFV Beltrame 

The combination of the results between internal evaluation 

and external perception led to the Materiality Matrix. 

The materiality analysis has attributed primary importance 

(high importance for both the Group and the stakeholders) 

to the following main aspects: 

• Environmental impact of production activities; 

• Health, safety and well-being of workers; 

• Energy efficiency; 

• Product and service quality and relationship with custom-

ers; 

• Economic sustainability; 

• Development and training of human resources; 

A work of data interpretation made it possible to highlight 

how low scores expressed in the survey (e.g. human rights) 

do not necessarily mean little relevance in absolute terms, 

but rather indicate the perception that the issue in question 

is correctly managed and governed within the Group, or that 

it does not contribute to the creation of long-term value for 

the Company. 

For the correct interpretation of the materiality matrix, a 

cut-off hypothesis has been defined, according to which the 

issues are material if the importance attributed to them by 

at least one type of stakeholder is higher than the value of 

40/100.

Construction of the materiality matrix of the AFV 

Beltrame Group for the reporting period

Point of contact: 

Ing. Landra Giovan Battista, EHS & Sustainability Group 

Director, Mail:  gb.landra@beltrame-group.com

Relevant aspects (“material”) subject to reporting 

The GRI Standards require that the Sustainability Report 

contain information relating to aspects that are considered 

"material", or that reflect the significant impacts for the 

organization from an economic, environmental and social 

point of view and which may concern the stakeholders’ 

sphere of influence, in terms of expectations and deci-

sion-making processes. The standards also require the 

company to describe the process of identifying the material 

aspects to be reported. The process followed by the Group 

was based on four main steps: identification of aspects, 

according to an objective assessment based on a systemic 

approach, assessment of the relevance for the stakeholders 

and for the organization, prioritizing them, validation by the 

company board and review by an independent third party.

Workshops were organized with the members of the 

Operational Sustainability Committee and other managers 

belonging to all the Group companies, identified by the com-

pany as "key" internal stakeholders, with a specific focus on 

issues considered relevant in the long-term value generation 

perspective.

An in-depth materiality analysis was carried out, through an 

analysis of the stakeholders and their expectations, through 

the following mechanism: 

• reference to the indicators required by the GRI Standards; 

• benchmark with national and international companies in 

the sector and through sector analysis; 

• comparison with trade associations (Federacciai, Eurofer, 

Worldsteel); 

• preparation of data sheets for the collection of qualitative 

information and quantitative data; 

• internal scouting and employees evaluations analysis (in-

ternal stakeholders) obtained through an internal survey; 

• identification of external stakeholders by the Operational 

Committee; 

• involvement and listening to all internal and external 

stakeholders by means of a digital questionnaire, in which 

potentially relevant issues for the Group were proposed and 

participants were asked to assess them in order of impor-

tance. Sharing of a a summary document listing the new 

material issues and stakeholders of reference for the Group.

S U S T A I N A B I L I T Y  R E P O R T  |  13
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Our leading position derives from the strengthening of the syner-

gies created between the Group companies due to the wealth of 

know-how and professionalism, which characterizes the entire 

production and distribution network of each country.

A way of operating that has ensured AFV Beltrame Group success 

in terms of product and processes.

The correspondence between the name of the 

family and the company - which at the time also 

represented a physical contiguity between factory 

and home - in addition to the participation and con-

tribution of all family members, allowed to merge 

the culture of productivity, quality and change with 

a deep-rooted spirit of belonging.

This last aspect has led to the harmonious synthe-

sis between the culture of the family business and 

the characteristics of the company management, 

which nourishes the spirit with which today the 

Beltrame management interprets the business and 

its growth, combining tradition, progress, moderni-

ty and improvement. Acciaierie Ferriere Vicentine 

Beltrame went through three industrial revolutions, 

and today has become an international group: AFV 

Beltrame Group. A leading European steel compa-

ny in the production of merchant bars and beams, 

steel for structural uses mainly in the construction 

sector.With a turnover of over €1 billion in 2019, 

more than 2,000 employees, 10 rolling mills and 

3 electric furnace steelworks, the Group serves 

around 40 countries in Europe and the Mediterra-

nean basin.

The six plants located in Italy, France, Switzerland 

and Romania make our presence and position on 

the reference market very strong, in addition to our  

constant policy of acquisitions, which since the 

90’s has led to both to consolidation of business 

leadership and business diversification. The geo-

graphical distribution of our plants is favourable for 

the supply of raw materials whilst  our wide spread 

presence in all European markets, through partner-

ship companies, agents and direct sales forces is 

primordial.

Acciaierie Ferriere Vicentine: the name that 

represents the history of an enterprise born 

in 1896 due to the willpower of its founder, 

Antonio Beltrame, who arrived in Vicenza and 

chose to devote himself to the processing 

of hoops barrel, horseshoes and rims, coach 

wheels, and the move forward to mechanical 

repairs, small carpentry with forge and the 

manufacturing of nails from wire rod. With the 

first developments of his enterprise, the found-

er immediately proved to be a careful innova-

tor as he sensed the advantages of electrical 

energy opposed to thermal energy and invest-

ed year after year in the growth of his work-

shop, adding foundry departments, a hardware 

store, and wire mills and points. In only a few 

years, Antonio Beltrame’s Prized Mechanical 

Plant with Electric Power Foundry established 

itself rather quickly for competence and qual-

ity. In the first decade of the twentieth century 

the Beltrame plant produced steam engines, 

compressors, pumps, bridges, roofs, transmis-

sions, mills and industrial plants. 

Very Soon, the plant opened to a wider market, 

with very much attention to its organizational 

model, innovations and technical progress, 

work ethics and a primitive but effective form 

of corporate welfare. All these characteristics 

encouraged the growth and internationaliza-

tion of the company and enabled the strong 

position we are in today.

Profile and history of AFV Beltrame Group

1.1  HISTORY AND EVOLUTION  

The “Premiato Stabili-
mento Meccanico a forza 
elettrica con Fonderia 
Antonio Beltrame” was 
established in Vicenza in 
1896
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The values of AFV 
Beltrame Group

Values consistent with innovation 

and continuous improvement must 

be widely explained and commu-

nicated. The first level of action 

takes place within the company, 

via the guidance of management 

who are the prime believers and 

work hard to implement change 

ranging from processes, robotics, 

logistics, but also training, growth 

and services.

The second step initiates outside 

factory walls and involves suppli-

ers, customers, institutions, and 

training schools. 

In order to organically unite these 

two worlds, an evolutionary 

process that considers human re-

sources as people involved in the 

process of innovation by leverag-

ing on values, must be activated.

AFV Beltrame Group, to make all of 

this a reality, made explicit a set of 

shared values which are relevant 

to the soul of the Group and that 

do not neglect the

emotional side. Internalizing these 

values will be the driving force 

behind the creation of new links 

between company and suppliers, 

new relationships between pro-

ducer and consumer: values that 

generate value.

The production of merchant bars, beams, reinforced steel and 

special steels for various uses: construction and structural steels, 

shipbuilding, machinery ground station and automotive. This is 

the mission of AFV Beltrame Group, a leading European steel 

company, which strives daily to ensure that’s its pursuit for busi-

ness development is inclusive of all members part of the Group, 

through the continuous improvement of virtuous relationships 

between sustainable productivity, social innovation and collective 

value. A never-ending path, composed of daily work, investment, 

training, sharing of values, and implementation of good practice. 

We persevere in the creation of excellence and quality values. 

Fostering responsibility towards the local, national and interna-

tional communities which we feel part of and with which we work 

hand in hand with to a create a more prosperous, equitable and 

sustainable environment. An environment that is respectful of the 

differences, identities and cultures of one another.

1.2 THE MISSION

Mission and Vision of AFV Beltrame Group

CLEAR 

TARGETS, DAILY 

C OMMITMENT 

AND GLOBAL 

VISION

S U S T A I N A B I L I T Y  R E P O R T  |  19
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Social Charges 

Consiglio di Amministrazione Antonio Beltrame, President and Managing Director 
Patrizia Beltrame, Vice President and Board Member
Angiola Beltrame, Vice President and Board Member
Alain Creteur, Managing Director
Raffaele Ruella, Managing Director 
Carlo Beltrame, Board Member 
Carlo Carraro, Board Member 

Board of statutory auditors Andrea Valmarana, President
Dario Semenzato, Statutory Auditor 
Massimo Mari, Statutory Auditor  

Structure of AFV Beltrame Group
1 .3 THE COMPANY STRUCTURE  

50 %

100 %

80 %

78 %

Sipro Beltrame A.G.
based in Zurich, Switzerland

Laminés Marchands Européens S.A.
based in Trith Saint Léger, France

Stahl Gerlafingen A.G.
based in Gerlafingen, Switzerland

Donalam SRL
based in Calarasi, Romania

Laminoirs du Ruau S.A.
based in 
Monceau - sur- Sambre, Belgium

Donalam Siderprodukte A.G.
based in Zurich, Switzerland

100 %

75 %

AFV Acciaierie Beltrame S.p.A.
with Headquarters and factory in Vicenza
and plants in San Giovanni Valdarno (AR) and
San Didero (TO), Italy

100 % Nuova Ferrosider srl
based in Vicenza, Italy

Holding Company:

 Subsidiary companies:

The members of the Board are 7, 5 men (71%) and 2 
women (29%), 43% belong to the age group between 
30 and 50 years and the remaining 57% to the over 50 
age group.
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* revenues from sales and services + other revenues and income

2020 Highlights in AFV Beltrame Group

Competence, continuous improvement and reliability 

towards its partners: with these principles AFV Beltrame 

Group aims to create value for people and its reference 

market. 

The Group’s geographical distribution is advantageous re-

garding the areas of consumption of products and those 

of raw material supply. This structure enables the Group 

to be present in all European and Mediterranean markets

Reference Markets 
1 .4 CREATION OF VALUE FOR STAKEHOLDERS 

2019: 320.477 €/000

2020: 363.914 €/000

SHAREHOLDERS’ EQUITY                           

2019: 14.599 €/000 2019: 1.102.419 €/000

2020: (21.421) €/000 2020: 976.960 €/000

NET INCOME TURNOVER*

TECHNOLOGICAL 
INVESTMENT 

2019: 38.061 €/000

2020: 42.326 €/000

EMPLOYEES

2019: 2.036
2020: 2.104  

CERTIFIED SITES (QHSSE)

ISO 9001: 5 
ISO 14001: 5  
ISO 45001-BS OHSAS 18001: 6
ISO 50001: 1

STEEL PRODUCED 

2019: 2.005.866 tons
2020: 1.960.059 tons 

HOURS OF TRAINING

2019: 68.445

2020: 29.811

PERMANENT
CONTRACTS
2019: 98,5%

2020: 99,2% 

PRODUCTION PLANTS

2019: 6 

2020: 6 

ECONOMIC VALUE 
DISTRIBUTED
2019: 1.033.632  €/000
2020: 976.261  €/000

ECONOMIC VALUE
GENERATED
2019: 1.087.603  €/000
2020: 995.221  €/000
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Code of Ethics 

 The companies belonging to the Beltrame Group considered it essential to adopt 

a Code of Ethics that clearly and transparently set out a series of values that in-

spire and encourage the Beltrame Group in the compliance with and achievement 

of business objectives, essential  for the reliability, image, reputation and overall 

proper functioning of the group and  future growth of all our companies. 

The Code of Ethics contains the principles and rules of conduct that guide and 

inspire the activities of AFV Beltrame Group - including legality, correctness, 

transparency - and expresses the commitments and responsibilities that bound 

the directors, workers and collaborators of all the companies of the Group in 

conducting  activities aimed at achieving the company’s objectives.

The companies of the Beltrame Group have adopted a Code of Ethics which sets out the fundamental principles that 

inspire all the activities of the Beltrame Group. The Code of Ethics can be downloaded from the download section of 

our website: www.gruppobeltrame.com 

1 .5 ETHICS, BUSINESS INTEGRITY AND COMPLIANCE The organizational model of the Parent Company 

The Board of directors of AFV Beltrame spa, in order to ensure the uppermost 

conditions of fairness, transparency and legality in the conduct of its business 

activities, adopted by resolution of the Board of Directors of 15/12/2008, the 

model of Organization, Management and Control in line with the requirements of 

Legislative Decree no. 231/2001, which regulates the administrative reasonability 

of the company for crimes committed by management, employees, and collabo-

rators in the interest or for the benefit of the company itself. A major component 

of the Organizational model is the Code of Ethics, approved in accordance with 

the model itself, which contains the principles and rules of conduct that guide all 

the activity of the Beltrame Group. It is important to recall that the code of Ethics 

depicts principles of behaviour ( legality, correctness and transparency) which 

are suitable and applicable to prevent illicit behaviours referred to in Legislative 

Decree 231/2001, making this document relevant to the model and therefore 

complementary to it. The purpose of the model is the construction of a struc-

tured and organic system of procedures and control activities which will allow via  

monitoring actions on areas of activity at risk, to take prompt action to prevent 

the committing of the types of crimes listed in the Legislative Decree 231/2001.

The model is regularly updated to adapt to new cases of crimes taken into ac-

count by the legislature as preconditions for the application of Legislative Decree 

no. 231/2001.  The last update was made on 22.12.2020. 

The company has appointed a supervisory body, in charge of overseeing the oper-

ations and observance of the Organisational model. The supervisory body has 

autonomous powers of initiative and control and reports directly to the Board of 

Directors. 

AFV Beltrame Group was not subject

 to legal action in 2020 for anti-

competitive behavior, antitrust or

monopolistic practices

Governance in AFV Beltrame Group
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ANTICORRUPTION POLICY 

This policy aims to establish the principles of conduct to avoid and prevent the 

implementation of corrupt and provide guidelines for compliance with existing 

anti-corruption provisions. This policy applies to AFV Acciaierie Beltrame spa and 

its subsidiaries (Gruppo Beltrame).

ADDRESSES AND SCOPE 

This policy is addressed to employees, directors, customers, suppliers, finan-

cial partners and all parties in business relationships with the Beltrame Group.

REFERENCES

Almost all states have laws that prohibit corruption against their Public Adminis-

tration, as well as many states (including Italy, France, Switzerland) have enacted 

regulations that prohibit corruption between private individuals. For the drafting 

of this policy, the definitions provided by the Italian legislation have been taken 

into consideration, due to the fact that they are substantially comparable to those 

of other countries.

External references: 

- The United Nations Convention against Corruption (Merida Convention); 

- The OECD Convention on Combating Corruption 

- The Criminal code and the Civil code in effect in the individual countries where 

the Group’s companies are based; 

- Specific reference rules for the individual countries where the Group companies 

are established or where the activities that could be at risk are carried out.

Internal references: 

- Code of Ethics;

- Organization model and related protocol. 

GUIDING PRINCIPLES 

The value of integrity is part of the Beltrame Group culture, where corruption 

whether public or private is not tolerated. The Group prohibits any practice of 

corruptive nature and undertakes to guarantee corporate conduct based on the 

principles of transparency, honesty, and integrity. In addition to the full compli-

ance with the laws and regulations in exercise in the countries in which it oper-

ates. The Code of Ethics and Organizational model adopted, with the relevant 

protocols, constitute a regulatory body of reference to avoid the commission of 

corrupt practices. This policy is part of this context as an integrative and summa-

ry tool of the guidelines that apply across all company processes that may be at 

risk of corruptive conduct.
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SPECIFIC PRINCIPLES 

The corruptive behaviour, active or passive, towards the 

public Administration or between private individuals, as 

previously mentioned generally consist of: 

- Give or promise to give, receive or accept to receive funds 

- Give or promise to give, receive or agree to receive other 

usefulness  

The concept of other utility refers to various cases including 

gifts, recruitment of personnel, the conclusion of contracts 

of consultation, discounts on products etc. 

Based on the aforementioned considerations, it has there-

fore been identified as areas at risk with regard to corruptive 

conducts, those covered by the following Protocols 231: 

1 Purchase of goods and services 

2 Consulting and Professional assignements 

3  Human Resources Management 

4 Reimbursement of employee and representation expenses 

5  Sales Management 

6 Donations, sponsorships, donations and gifts 

7 Monetary and financial flows 

8 Obligations and relationships with Public bodies and Su-

pervisory Authorities. We therefore reaffirm the obligation of 

strict compliance with the Organisational model and related 

Protocols that constitute a regulatory body of reference to 

avoid the commission of corruptive practices.

IMPLEMENTATION AND MONITORING

In order to ensure the implementation of this policy, specific 

measures are carried out to audit and monitored compliance 

with the indicated principles. Any individual who believes 

that there has been a violation of the principles reported can  

e-mail to Internal Auditing department. 

GENERAL PRINCIPLE 

In line with its code of Ethics and Organizational Model, the 

Beltrame Group prohibits corruption in any form and against 

all without exception. As a result: all forms of bribery against 

anyone, whether public or private, be it corruption of its own 

or improper, be it active corruption (if you look at it from the 

point of view of the corrupter) or passive corruption ( if you 

look at it from the point of view of the corrupted).

Corruption against the Public Administration 

Corruption against the Public Administration occurs when a 

public official receives for himself or a third party, money or 

other utility or accepts the promise of money or other utility 

to perform an act of his office (own corruption), or to omit 

or delay the completion of an act of his office or even  to 

perform an act contrary to his office (improper corruption). 

The punished conduct is not only that of the corrupted pub-

lic official who receives funds or amenities but also of the 

corrupter providing these funds and amenities. 

Corruption between private individuals 

Corruption between private individuals occurs when direc-

tors, general managers, individuals in charge of preparing 

corporate accounting documents, statutory auditors or com-

pany liquidators (or individuals subject to their management 

or supervision) receive for themselves or for a third party 

funds or other benefits or accept the promise of funds or 

other benefits in exchange of the performance or omitting of  

acts in violation of the obligations inherent in their office or 

the obligations of loyalty, resulting in harm to the company. 

Consequently, it is strictly prohibited to give, offer, prom-

ise directly or through third parties, money or other active 

corruption benefits. It is also forbidden to receive or consent 

to receive funds or other benefits for oneself or for third 

parties to perform or omit acts in violation of the obligations 

inherent in one’s office of the obligations of loyalty, causing 

harm to the company (passive corruption).  
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POLICY ANTITRUST

In compliance with the values of its code of ethics,

the AFV Beltrame Group is committed to operating on the

market by adopting behaviors that follow the laws and

regulations that protect free competition. Not only in rela-

tion with competitors but also in relations with customers, 

suppliers and other third parties.

The AFV Beltrame Group believes that an open market and

free competition constitutes an added value for consumers 

and businesses. Therefore, the group operates autono-

mously making use of its entrepreneurial merits, safe-

guarding the principle of fair competition by respecting its 

competitors.

With this in mind, an antitrust policy has been adopted

which provides employees with, in addition to the informa-

tion in the regulatory context, the rules of conduct to be

followed.
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During 2020, zero incidents related to 
corruption were recorded, nor were any 
Group entities subject to significant sanc-
tions, monetary or other, or for failure to 
comply with laws and/or environmental 
regulations including in the social econom-
ic field.
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S
Can sustainability be a strategic 

approach to business development? The

answer to this question would seem

to be unambiguously oriented towards

a confirmation. In the awareness that is

not sufficient to establish a good man-

agement practice, although necessary, 

the path requires a holistic approach,

addressed to all aspects  ESG, effective,

credible, and conscious. This approach

is based on shared values with the stake-

holders. Sustainability is no longer just 

confined to the environmental sector, but 

is fundamental to the operations of the 

company and involvement of its stake-

holders, with respect to their expecta-

tions and needs. This new context along 

with the stakeholders is very important, 

together with the assessment of risks 

and opportunities, including in the

environment-safety-quality-energy man-

agement issues, based on high levels of

standards to which the Beltrame Group

refers to properly integrate these areas in 

the company management.

The creation and sharing of values

towards stakeholders is expressed

within the Beltrame Group through circu-

lar economy projects, energy-saving and

reduction of carbon footprint, attention

to the needs of the community, the avail-

ability of tools for personal and profes-

sional growth of employees, and giving

priority to the technological innovation of

processes and plants. All while ensuring

and enabling an ethical and transparent

management of the business.

The stakeholders (internal and external

to the group) were consulted to

map the important issues for the busi-

ness, attributing them an order of priority 

and importance, presented graphically in 

the matrix of materiality, which is illus-

trated below.

All these material aspects are found 

in the qualification of measurable fac-

tors according to the reporting crite-

ria proposed by the organization Global 

Reporting Initiative (GRI). The real added 

value of this exercise, which is not merely 

accounting,  lies in the possibility of iden-

tifying and analyzing the mechanisms 

and processes underlying the indicators.

An activity that allows the group to iden-

tify areas for improvement and imple-

ment actions towards a better ESG per-

formance. The importance of the environ-

mental issue has encouraged the group 

to invest in the minimization of atmos-

pheric emissions, in the development 

of projects for the reduction of water 

consumption and in the most efficient 

exploitation of by-products originating 

from the production cycle, which in itself, 

represents a virtuous example of circular 

economy, due to the recovery of ferrous 

scrap from which high-performance steel 

is regenerated.

The importance highlighted regarding

the supply chain has promoted the

adoption of logistical flows that pref-

erence rail transport instead of road 

transport.

While the safety and quality of prod-

uct is guaranteed through rigorous con-

trol whereas their impact is assessed 

by applying the life cycle analysis (LCA), 

which considers the entire supply chain 

from procurement to production and 

delivery of the finished product. The 

results of this evaluation process are 

published in the environmental product 

declaration (EDP). The group also places 

as its top priority the development of a 

culture rooted in health and safety within 

the workplace.

Other priorities include extensive training at all levels, especially in favor 
of the well-being of people in their daily life, through dedicated welfare 
tools. The actions taken have, as direct consequences, the
guarantee of business continuity, the protection of reputational capital,  
and the creation of value. These issues are placed at the top in terms of 
the relevance for the stakeholders’ assessments.

Investments in 
environmental and 

safety projects 

Number of external 
stakeholders consulted

Hours of internal EHS 
training 

4,1 M€

122

17.000
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2.1 Approach to Sustainability 



The AFV Beltrame Group Sustainability Report focuses on issues that have been con-

sidered material, that is, which reflect the significant economic, environmental and 

social impacts of the organisation or that substantially influence the assessments 

and decisions of the interested parties. These include the most important factors 

that impact the AFV Beltrame Group’s ability to create long-term value for its stake-

holders. Our commitment and the development of materiality by interested parties 

are conducted in accordance with internationally recognized frameworks and princi-

ples, such as  the Global Reporting Initiative (GRI), including the principle of inclusion 

of interested parties; the AA1000 Principle Standard; the guidelines of materiality 

relationship; the standard of engagement of the interested parties and the reference 

document Materiality background. The specific procedures for involving and ana-

lysing the needs of stakeholders defined in the various companies for the manage-

ment of stakeholders were also taken into consideration as described in the system 

standards (eg ISO 9001 – ISO 14001 – ISO 45001). The matrix below represents the 

importance of the chosen content for both internal and external parts of our stake-

holders, helping to prioritize the identified issues, as well as to set objectives to better 

address the identified materiality aspects.  

Applying the guide-

lines of the GRI, identifying

aspects that have greater  

Impact on stakeholders 
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MATERIALITY ANALYSIS
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The issues defined as “material” for the Beltrame Group are positioned within the matrix, meaning they are assessed as 

being of relevance both to the Beltrame Group (horizontal axis) and to stakeholders (vertical axes).

As can be seen from the observation of the area at the top right of the figure, the 2020 materiality analysis has attributed 

primary importance (high importance for both the Group and stakeholders) to the following main aspects:

- Environmental impact of production activities;

- Health, Safety and Wellbeing of workers;

- Energy Efficiency;

- Product and service quality and relationship with customers;

- Economic performance and value creation;

- Development and training of human resources.

The table below demonstrates the link between the key issues of the AFV Beltrame Group and the SDG’S of the 2030 Agenda. 

This table makes it possible to highlight the link between our industrial activity and sustainable development goals. The table 

also shows how the issue of sustainability should be approached in integrated terms. The 15 themes cover various objectives. 

The most relevant ones to our productive reality have been selected among the 17 Sustainable Development Goals of the 2030 

Agenda, once gain making it evident that sustainability is something that must necessarily integrate all aspects in order to 

ensure the development and maintenance of the Company.  

The key issues reported in the AFV Beltrame Group materiality matrix are aligned with the United Nations Sustainable Devel-
opment Goals (SDGs) and the goals identified in the international Agenda 2030 agreement for sustainable development. 

Topics below the materiality threshold but still relevant for AFV Beltrame Group 
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Bringing together stakeholder’s contributions in order to 

determine the materiality matrix is an ongoing process, at its 

first edition with this sustainability report. The AFV Beltrame 

Group is committed to listening to the chain of its stake-

holders, including its suppliers, institutions, investors, trade 

unions, associations and local communities. This is due to 

the fact that they influence or are influenced by the Group’s 

decision-making processes. Internal and external stakehold-

ers help us better identify risks and opportunities, as well 

as align our goals with social, technological and regulatory 

changes around the world. 

The approach of AFV Beltrame Group to involve public insti-

tutions, industry associations and other organisations aims 

to make a positive contribution to the business conditions 

that are competitive and sustainable in the long term. We 

continuously work towards expanding and innovating our 

business with our stakeholders, with the belief that this activ-

ity is an essential part of the sustainable and social devel-

opment path undertaken by the group. The Beltrame Group’s 

Sustainability Committee identified the relevant stakeholders 

for the Group (approximatively150), with particular reference 

to the following categories:

-Other holdings in the territory 

- Environmental associations

- Trade associations

- Competing companies 

- Shareholders and Board of Directors

- Banks, lenders and insurance 

- Local community 

- Consumer and final consumers 

- Employees

- Entities managing local infrastructure 

- National and local public audit bodies 

- Suppliers of goods and services 

- Public and private cultural institutions 

- Local institutions and local government bodies 

- Media

- Supervisory body 

- Scientific partners /in R&S

- Schools and universities 

- Labour unions 

2.3  Identification and dialogue with 
stakeholders National and local public 

control bodies 

The Group has always shown availability and 

maximum collaboration with the verification 

and inspection processes carried out by bodies 

responsible for control, qualification and 

certification. 

Local Community 

The Group has always shown attention to the 

communities in which it is present. Actively 

participating in cultural, sporting, and social 

activities that express the territory. 

Banks, lender and insurance 
companies 

The relationship between the Beltrame Group 

and banking partners is a historical relationship 

of mutual respect and interest. The banks have 

supported the development of the Group, and in 

return the Beltrame Group has always kept faith 

with he commitments made even in the most 

difficult periods.

Trade Associations

The Beltrame Group is an active member of 

the main reference associations (Cofindustria, 

Federacciai, AIM, AIAS), with which it actively 

collaborates with purpose of developing 

solutions aimed at creating sustainable 

products in the steel sector.

Environmental Associations

The Beltrame Group has always paid close 

attention to the requests of Environmental 

associations while maintaining a close 

relationship of transparency and collaboration, 

thus creating a bond of mutual respect based on 

listening and cooperation.   

Consumers/Final clients

The Beltrame Group maintains a close 

relationship with its customers, always 

interacting in an attentive manner. Whilst 

being   solicitous to the needs expressed by its 

consumers, always guaranteeing high quality of 

product and service.

Shareholders and Board of 
Directors 

Due to the company being a family business, 

the strategies presented by management 

in the various business functions including 

sustainability, training, security, and 

development are the expression of the will of 

the members, who are continuously attentive to 

these issues.

Competing Companies

Relations with competitors are based on the 

utmost respect, transparency and comparison. 

Suppliers of goods and services 

Regarding its suppliers, the Group considers 

the selection of reliable partners to be strategic, 

especially for the purchase of scrap. For this 

reason, it prefers consolidated reports bound to 

an annual assessment that considers different 

aspects related to supply and above all quality. 

The Group shall, in accordance with its Code of 

Ethics ensure that all participants in its supply 

chain act out professional morality.

Employees

In its long history, the Beltrame Group 

has always paid the utmost attention to 

relationships with its employees, prioritising 

health and safety in the work place but also the 

personal growth of all employees via offering 

building opportunities such as training growth 

and corporate welfare projects. 

Schools and Universities  

Collaboration with universities and local 

technical institutes, via the promotion of 

company internships and plant visits. 

Other holdings in the territory 

The company participates in Job Groups within 

the professional associations.
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Scientific partners/in R&S

The Group actively participates in technical and 

research committees through AIM

 (Associazione Italiana di Metallurgia) - The 

Italian Metallurgy Association, which specializes 

in the dissemination of science and technology 

of materials and their applications. 

Supervisory Body 231

The Beltrame Group has adopted this model 

in order to ensure the utmost conditions 

of fairness, transparency and legality in 

management of its business activities.  in linea 

con quanto stabilito del Decreto legislativo 

n.231/2001.

Local institutions and local 
government bodies 

Maintenance of constant communication, 

providing maximum collaboration and 

transparency. 

Pubic and private cultural 
institutions and bodies

The relationships with cultural institutions and 

bodies is an important aspect for the Group, 

which always collaborates to enhance and 

support cultural activities.

Media 

Via traditional and digital media, press bodies 

and agencies, new projects, events, and news 

relating to the Group and its business is 

communicated.

National and International 
Institutions

The Group adheres to a network of national 

and international associations relevant to its 

business. 

Union Labour

Over the years relationships with labour unions 

have always been based on the principle of 

respect and collaboration. Periodic information 

meetings are held to discuss the Group’s 

situation whilst negotiation meetings take place 

to discuss company and plant issues.

Methods of Stakeholder involvement 

For the purposes of preparing the materiality matrix, the 
relevant stakeholders were involved by completing a specific 
questionnaire which made it possible to determine the most 
important issues and collection of useful data and feed-
back. 
Engagement is the commitment to embrace the principle 
of inclusiveness, which means recognizing the rights of 
Stakeholders in wanting to be heard and accepting the 
commitment as an organization to give account of their 
activities and choices. The questionnaire administered to 
the relevant internal and external stakeholders, composed 
of open and closed questions, made it possible to map the 
most important material aspect but also to collect ideas for 
improvement. Information on the perception of the current 
approach to Sustainability of the AFV Beltrame Group was 
also made available through this questionnaire. 

The participation of AFV Beltrame Group in 
sector associations

The AFV Beltrame Group adheres through the companies of 
the Group to a network of national and international associa-
tions relevant to its business. In particular the company 
participates in activities within associations representing 
trade interests ( eg: Cofindustria, Ferdermeccanica), tech-
nical associations (eg: Unsider, the Italian steel unification 
body for the dissemination of knowledge of international 
standards), VSM in Switzerland for iron and steel recyclers; 
International Association of Calibrators AIKW, AIM – Italian 
Association of Metallurgy for the dissemination of science 
and technology of materials and their applications in which 
it participates in technical and research committees (eg 
Reach Ferrous Slag Consortium). 

The Italian plants adhere to the Cofindustrial System 
through the territorial associations where the plants are 
located: Vicenza, Arezzo and Turin. Among the primary 
objectives of the Confederations is: “The objective of pro-
moting the development of the business system in cultural, 
economic and productive evolution, favouring the growth of 
awareness of social and civil values in the context of a free 
society”. The Vicenza Industrial Association, in particular, 
is one of the first territorial associations on a national level 
with approximately 1,600 associated companies which 
together employ 85,000 people.

Federmeccanica, since 1971, has been the Trade Union 
Federation of the Italian Metalworking Industry which pro-
tects the interests of the Italian manufacturing-engineering 
industry in the field of law and more specifically in industrial 
relations. It represents and promotes the metalworking 
industry in relations with the public opinion and Italian and 
European institutions.  

Federacciai is the federation of Italian Steel companies, 
an apolitical and non-profit organization established in 1988 
whose main purpose is the promotion of advantageous 
initiatives in the economic, financial, technical and scientific 
fields for the Italian steel industry. Today, the associated 
companies manufacture and transform over 95% of the 
Italian steel production. The Italian sector ranks at the top of 
the national economic system, with over 70,000 employees 
(direct and indirect) and a production of 20.4 million tons 
while positioning itself second in the European market in 
terms of production and consumption steel.
(Source: Federacciai).

Associazione Italiana di Metallurgia, founded in 1946, 
is a cultural non-profit organization aimed at the science of 
science, technology of metallic materials and other engi-
neering fields. The purpose of the Association is to foster, 
through its activities the exchange of ideas and experienc-
es, among those interested in developing knowledge in 
the metal materials sector, with particular attention to the 
promotion of encounters between producers, users and 
researchers.  

Associazione Italiana Ambiente e Sicurezza, the Ital-
ian Association for the Environment and Safety, is commit-
ted to developing a culture of safety in the workplace. The 
AIAS network constitutes the most important Italian real 
and virtual technical-scientific community of professionals 
(internal and external) that deal with safety, health, environ-
ment, and sustainability.

AIDAF, Italian Family Business founded in 1977 by Alberto 
Falck together with a group of entrepreneurs that all shared 
the same principles. To date, the association brings together 
more than 200 family businesses representing about 15% 
of the GDP of Italy and employing over 600,00 employees. 
(Source: AIDAF).
The association essentially carries out three sets of activi-
ties:
– Training and empowerment of members of associated 
families, whether they are involved in the operational man-
agement of the company, even bringing the fist non-family 
managerial line closer to family business issues.
– Institutional projects towards national and European pol-
iticians for the maintenance and formation of a legislative 
and regulatory context in favour of family businesses, their 
development and continuity over time between one genera-
tion and the next.
– Exchange of experience between associated entrepre-
neurial families. 
AIDAF is the Italian Chapter of FBN – Family Business 
Network – the international institution that brings together 
3,210 family businesses with  more than 10,300 members  
across 58 countries around the world, allowing a continuous 
exchange of international experiences and best practices to 
contribute to the formatting of new generations of entrepre-
neurial families. 
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3
PRODUCT 

SUSTAINABILITY: 
CIRCULAR 
ECONOMY,

QUALITY AND 
INNOVATION
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3.1 Circular Economy 

The circular economy directly or indirectly affects all three pillars of sustainability (economic, social, and environmental) 

and is a founding component of the AFV Beltrame Group’s sustainable development policy. The circular economy allows 

us to demonstrate a real and concrete example of truly integrated sustainability. The transition from a linear development 

model (Take, transform, dispose of) to a circular one (Reduce, optimize, make last, reuse, recycle) presupposes a

transformation of the way our entire economy functions, involving our way of designing, producing, working, and con-

suming.

According to the European Commission, the circular economy can represent a lever capable of bringing together environ-

mental benefits with competitiveness, innovation, and the creation of new job opportunities.

The production cycle carried out in steel companies is already a great example of a “circular economy” successfully

applied: all products from steel to those with a shorter life cycle (eg: packaging) to those with intermediate life cycles

(eg: motor vehicles), to the more durables ones ( eg: construction products) already reach high recycling rates. 

Furthermore, the waste or processing losses of steel products coming directly from the steel production and transforma-

tion processes at the end of their life cycle, are immediately reintroduced into the production cycle, in quantities close to 

100%.

The recovery of ferrous scrap, due to the
high recyclability of steel allows this industry to 
be part of the virtuous cycle of the
circular economy.
Matter of fact, steel is a 100% recyclable
material and can be recycled endlessly
without losing any of its original properties.
Produced from recycled material, it does
not experience degradation in mechanical
properties, therefore it is indistinguishable
from new material. It is easy to say that
Steel is truly never consumed, and its life
cycle is potentially endless as it is continuously 
transformed through recycling processes that 
make it a permanent material.
This concept is the basis of the circular
economy.

Content of recycled material in 

finished products

> 95% 

Percentage of waste conferred sent 

for recovery

>90%

Water recirculation ratio of the 

cooling circuits

>90%
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Our transport suppliers have been selected and contracted

to maintain a high and safe level of service as part of a 

customer service optimization process. furthermore, our 

energy suppliers are chosen from amongst the largest and 

most reliable international operators, guaranteeing continuity 

and reliability of supply.

Regular auditing and periodic verification processes are

carried out on many of these suppliers, followed by meetings

that allow continuous relationship improvement via

the exchange of ideas and suggestions aimed at improving

safety, innovation, and economic aspects.

For all new suppliers, the Group places as a preferential

requirement, even if not mandatory, compliance with the UNI

EN ISO 9001/14001/45001/50001, OHSAS 18001 standards.

FROM 
WASTE TO 
VALUE

The production of merchant bars requires research and

supply of certain well-defined categories of materials:

- Iron scrap

- Important and expensive raw materials (electrodes, ferroal-

loys

and refractories)

- Auxiliary and maintenance materials

- Services

- Energy

The acquisition of all these materials and services has long

been set up with a process of analysis research, definition

of technical characteristics, management of supply and

suppliers in terms of optimizing the quality/price ratio,

sustainability and reliability and possibly, the certification of

suppliers and if necessary, subcontractors.

All with the utmost attention to the reliability requirements

of strategic suppliers, the safety of service providers (part-

nerships),

and to budgetary and working capital management

needs. The criterion of selection and rotation of the most

important suppliers is constantly monitored to maintain the

quality of materials and accuracy of services to the highest

level. The continuous collaboration with internal users

allows us to obtain the best results which is the satisfaction

of the customer.

There is particular attention to strategic suppliers,

while the partnership with local service providers is

an added value that is constantly monitored and verified to

not lose tension and attention to the desired result.

Regarding raw material suppliers, the level of service is con-

stantly monitored, in addition to the supervision of product

quality and the analysis of market factors that change the

economic conditions of the supply in times and ways that

were unsuspected. As far as internal service providers are

concerned, the utmost attention was paid to having man-

agement system certificates (eg ISO 14001, ISO 45001)

to ensure maximum compatibility in terms of behaviour,

procedures and verification of the operations with utmost

attention to safety and environmental aspects.

3.2 Sustainable management of the supply 
chain and procurement policy 

3.3 R&D and technological innovation 

Attention to sustainability issues and the development of

tools of modern corporate social responsibility are inline

with the goals of the steel production sector. A strong driving

sector for the overall economy, hence AFV Beltrame Group

been intrinsically linked to innovation and the Industry 4.0 

project. Since the 1970s the company has been committed 

to the the application of the most modern technologies. 

Industry 4.0 represents a challenge for the Group to be used 

to raise its levels of efficiency and sustainability.
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HI-TECH

It respects the cornerstones of the circular economy and green economy. 

Characteristics of the material:

The Bluair Flakes polymeric material produced and supplied to us by I.blu is a secondary reducing agent and is regulated by the 

UNI10667-17 standard.

The material is a blend of polyolefins (PE, PP, PS) with an average carbon content of 75% and 15% hydrogen. The material has a 

20% biogenic carbon content (according to UNI EN15440), making it therefore not considerable for the purpose of CO2 emission 

allowances CO2 (ETS).

a) Provide energy input during 

the melting phase of the scrap

b) Reduction of oxides in slag 

by favouring the foaming of 

the slag during refining 

c) The SRA (secondary 

reducing agent) injection 

project is an ongoing project at 

the Vicenza plant.

1. Mitigation of climate change 

2. Climate change adaptation

3. Sustainable use and 

protection of water and marine 

ressources 

4. Transition towards a circular 

economy 

5. Prevention and reduction of 

pollution 

6.  Protection and restoration 

of biodiversity and ecosystems 

Progetto di iniezione di SRA (agente riducente secondario) Test Results:

The use of polymer as a substitute for coal made it possible to reduce the consumption of anthracite coal injected, between 

35% and 50% during tests carried out using a pilot plant, without negatively affecting the process and/or environmental parame-

ters. The use of polymer could allow:

- Reduction of CO2 emissions between 10% and 15% compared to emissions directly related to anthracite coal only (Green 

Economy)

- Reduction between 35% and 50% of the use of anthracite coal obtained from fossil sources 

- Use of secondary raw material (Circular Economy)

The new EU regulation 2020/852 of 18 June 2020 defined the parameters to follow a sustainable activity by identifying the envi-

ronmental objectives to be achieved: 1) climate change mitigation: reduce or avoid greenhouse gas emissions or improve their 

absorption; 2) climate change adaptation: reducing or preventing the negative effects of current or future climate or the risk of 

negative effects; 3) sustainable use and protection of water and marine resources; 4) transition to a circular economy, focused 

on the reuse and recycling of resources; 5) pollution prevention and control; 6) protection and restoration of biodiversity and 

ecosystems.  (Source “Il Sole 24 ore”):

The polymer injection project respects both point 1 to 4, therefore it is to be considered a sustainable project. 

The SRA project is an ongoing project in our Vicenza plant that has for aim to inject polymeric material as partial replacement 

for anthracite coal for: 
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• Extension and 

replacement of graphite 

electrodes for EAF and 

LF furnaces.

• Deslagging door 

cleaning;

• Semi-finished and 

finished product 

labelling;

•  Temperature survey on 

liquid steel;

• Sample survey on 

liquid steel;

Whilst concentrating on the efficiency of production processes and safety in the workplace, AFV Beltrame Group 

has invested approximatively EUR 3 million during a three-year period for the installation of robotic systems. The 

various active projects are divided by the various countries where the Beltrame Group operates. In addition to the 

use of robots capable of conferring high standards of repeatability and accuracy linked to the various phases of 

the production process, are the projects that envisage the use of artificial intelligence as an added value to the 

already consolidated technical knowledge of our personnel.

The main areas impacted by the insertion of robots are those related to the production cycle: Steel Mill and Rolling 

Mill. Much effort has been concentrated on the steelworks department where the presence of liquid steel, robots 

or machines with a very high automation content are increasingly being used with aim of protecting our operators.

In designing and installing the robots, priority was given to the safety of the operators: At the same time as some 

of these operations that in the past were “purely manual” there was a synergy with repeatability and reliability 

in the execution of the operations themselves. At the Group level, several robots have been installed to date, 

including anthropomorphic systems in addition to other systems capable of executing automatically certain 

sequences of the production cycle without the supervision of operators.

 Among the most common uses can be identified:

Artificial Intelligence Projects in AFV Beltrame Group

Despite the complexity of the integration of new systems in the context of the existing production process, from 

the early stages of installation and start-up, operators have understood their strategic importance in regards to 

their safety and for the continuous improvement of the process itself, ensuring that the process is continuously 

improved and that ideas and concepts are put forward to optimise integration.

The positive outcome of the installations already active is not seen today as a point of arrival, but as an incentive 

to pursue this path continuing to develop new applications that will gradually insist on all areas of the production 

departments. 

Artificial intelligence

and machine learning: new 

value-added technologies

 for the steel sector
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For the AFV Beltrame Group, 2020 was a challenging year and 

one of great change. The closure of certain projects started in 

the previous years, the continuation of the progress of those 

still open and the creation of new challenges have led to a 

decisive change of mentality. This has projected the Group 

towards a different area from the previous one, albeit closely 

linked: the qualitative area, understood not only in terms of 

production of merchant bars and special steels (dedicated 

to particularly demanding markets), but as a starting point 

for developing a mentality that has that of best in quality and 

service across all plants.

The leadership that AFV Beltrame would like to achieve is 

based on concrete foundations, strategic projects and in-

vestments in people and plants, which has for objective to 

increase knowledge, potential and ideas, thus enabling the 

Group structure to express its potential more efficiently. 

The TQM (Total Quality Management) approach that the com-

pany has adopted since the beginning of the renewal process 

still in progress, has allowed to focus attention on the 

 the strengths and weaknesses of the organization, pushing 

toward the conception and adoption of in depth improvement 

projects that revolutionize the classic way of operating in the 

perspective of quality, understood not only as quality of prod-

uct and process, but involving organization, structures and 

personnel, so as to create a continuous circle that exchanges 

information and allows maximum sharing objectives. 

Based on the key points of the new EN ISO 9001: 2015 stand-

ard to which the AFV Beltrame group adhered immediately, 

adapting its structures to better accommodate the improve-

ments requested by the same, the path followed by the Group 

has strongly privileged the sharing of information, actions, 

guidelines  and objectives along the entire route that has led 

to the current position as market leader in the merchant bars 

sector. 

The purchase of new instrumental technology in the laborato-

ries make our customer services more effective and efficient.

A high-resolution 4K digital electron microscope has arrived 

at the Vicenza site that allows in less time to measure grain 

sizes using the method of counting by intersecting seg-

ments, grain sizing using the planimetric evaluation method 

of non-metallic inclusions in high-grade steels, comparison 

of sample images with reference non-metallic inclusions in 

high-purity steels, comparison of sample images with refer-

ence standards, dendrite measurement (interdendritic dis-

tance) and 3D measurements and profiles.

The BEST IN SERVICE project represents the natural continua-

tion of the philosophy adopted by the AFV Beltrame Group. 

3.4 Product quality and safety 
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AFV Beltrame Group uses the TQM (Total quality management) mana-
gerial approach in all its locations. This approach is focused on Qual-
ity and based on the participation of all members of an organization 
in order to achieve long-term success through customer satisfaction 
and advantages that benefit workers and society. 



Continuous improvement is the vision that the Beltrame 

Group has set itself to develop in every area. In order to pur-

sue this vision, the AFV Beltrame Group has equipped itself   

with a central group structure based on two pillars: Opex 

(Operational Excellence) and APC (Action Plan and Con-

trol). Opex has for aim to provide the methodology to team 

leaders for project management, who can see their applica-

tion in each process, not only productive, to guarantee the 

customer the quality that fully satisfies the requirements. 

Team leaders trained in the praise of Lean Six Sigma work to 

improve everyday activities, focusing on the awareness that 

the causes of inefficiencies are not people, but the organiza-

tion processes. 

Many functions have been involved in this improvement pro-

gram. Over five years of the OPEX program, more than 350 

projects have been managed and completed, involving all 

aspects of our organisation. Projects that have the potential 

to bring tangible economic benefits and improve the way 

the company works. The main feature of an OPEX project is 

that it focuses on resolving a problem that has a significant 

economic impact and whose solution is not yet known. The 

problem is approached in a structured manner according to 

the DMAIC method by a dedicated working group.

The DMAIC method is developed in 5 steps, regulated by ISO 

13053-2, simplified with the acronym DMAIC: 

- define the problem, the objective, the working group and 

the economic impact; 

- measure the problem and the possible causes; 

- analyse the data collected, identifying the root cause, 

- implement the solution; 

- control the soundness of the solution and verifying it over 

time. 

The Group currently has more than 130 DMAIC trained spe-

cialists, that are highly knowledgeable on the essential tools 

in project management. The hierarchy of OpEx specialists 

is internationally organized in a similar way to martial arts, 

where there are white, yellow, green and black belts.  

The second pillar on which the Group’s Continuous Im-

provement is based is Action Plan and Control (APC). It is 

the structuring of action plans and projects with which we 

support the group’s activities. 

The goal is to maximise the effectiveness of all the meet-

ings that take place in the group, which must be concluded 

with the identification of actions to be implemented, the 

defining of the person responsible for their execution and 

the planned schedule. In addition to supporting the drafting 

of the action plan, the APC function “beats the beat” by 

regularly verifying that the planned actions are proceeding 

smoothly. Furthermore, if necessary, it develops, analyses, 

and guides activities to allow the achievement of the desired 

results within the planned time frame.  

The careful analysis of the structure, the identification of 

essential elements for development and key figures for ad-

equate maintenance of what has been achieved are leading 

to an evident transformation of products and processes, 

which favours an increase in quality level perceived by he 

market, both in terms of material and in terms of service 

offered to customers. The implementation of key factors 

such as:

1. Availability of the profiles in stock 

2. Visibility of the same 

3. Traceability throughout the entire production cycle

4. High reactivity to different types of requests 

Have allowed the Group to create a symbiotic relationship 

with customers, in order to give continuity to the agree-

ments already in place and new impetus and further push 

towards multiple opening possibilities.  

The projects developed so far have given a strong incentive 

to the system from an organizational point of view. The 

creation of a fertile environment in which the maximization 

of ideas and  possible achievements could grow and devel-

op, leading to very positive returns in terms of perception of 

quality produced and received by the customer, and conse-

quently also returns in terms of customer and market sat-

isfaction. The obtaining of these positive results is closely 

linked to new training courses  and company development, 

which aim both  the insertion of new increasingly trained 

personnel with specific knowledge on developed topics, 

and implementation of further knowledge in our personnel 

already present in the company, in such a way as to create 

a continuity of objectives and an exchange and sharing of 

information between the current and the new generation of 

collaborators. 

3.5 Continuous Improvement 3.6 Best in service
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AFV Beltrame Group uses an 
integrated system consisting of 

a series of practices that em-
phasize the commitment of top 

management, customer care, 
good relationships with suppli-

ers, the use of benchmarking to 
improve, continuous training, 

a great attention to works, the 
reduction of defects, and goo 
d use of quality measurement 

techniques.
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4
ENVIRONMENTAL

AWARENESS 
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10%

There are no
non-conformities
and/or sanctions

for the violation of
environmental laws and

regulations registered
by the Group
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Steel activities have potential interferences with many 

environmental compartments, which need to be carefully 

addressed. The Beltrame Group has long been equipped with 

an environmental management system which has for objec-

tive to highlight the main environmental characteristics of its 

plants and to implement management and prevention actions 

consistent with the results obtained from the assessment of 

potential impacts in relation to environmental matrices. The 

group is constantly following the evolution of best available 

techniques (BAT – Best Available Techniques), which are the 

reference point for plant upgrading and for the application of 

operational and management procedures to limit the impacts 

of their activities, with a focus on prevention. 

During the year 2020, the Group’s plants were subject to 

numerous internal audits, to ensure compliance with legisla-

tion on all environmental aspects and to identify the potential 

for improvement, according to the classic PDCA cycle. The 

inspections carried out by the control bodies (ARPA, DRE-

AL, AFU, Ministry of Environment) in the various countries 

in which we operate have also confirmed the current and 

effective management of the requirements given by the envi-

ronmental authorizations and the requirements set internally, 

which are binding on the Group. 

As part of the environmental Management System, the Group  

 

Constantly monitors its performance via the use of tools that 

favour the visual approach, with the use of data dashboards 

and infographics, easy to read and immediate, and which 

through parametric analysis integrate the main impacts into a 

single numerical indicator (referred to as Eco-index).

The eco-index provides a representation of the level of envi-

ronmental performance of plants, though the aggregation of 

several parameters, each of which is evaluated against target 

values, defined by legal and authorities, budget targets, and 

internal targets. The parameters considered are related to 

emissions of dust and CO2 in the atmosphere, water con-

sumption and discharges, rate of waste recovery, and precise 

consumption of natural gas-in heating furnaces.

In a circular economy perspective, the Beltrame Group focus-

es on the criterion of minimizing the production of waste for 

disposal, encouraging its recovery and application. During 

2020, the recovery of black slag produced in the melting 

furnaces EAF was optimized by transforming the slag into 

a certified product (called BELTRECO in Italy and RUVIDO in 

Switzerland) that can be widely  used in construction and 

infrastructure, whilst in Vicenza we internally recycle the white 

slag produced from the steel refining process.

4.1 Commitment to responsible environmental management 4.2  QHSE Policies and Management System 

The Beltrame Group has adopted an integrated management system 

to ensure the principles of the Code of Ethics and the policy on 

quality, health and safety (QHSE). This system aims to facilitate the 

process of identification, recording and evaluation of the results of 

QSA, to conduct the process of continuous improvement.

The achievement, by a third party, of the certification is the

coherent step for the implementation of a management system.

The goal is to have an accredited and independent feedback of the 

Group’s commitment.

The main international standards adopted at Group level are:

- ISO 9001:2015 – Quality management systems – Requirements

- ISO 14001:2015 – Environmental management systems – Require-

ments and guidance for use

- OHSAS 18001:2007 o ISO 45001:2018 – Management systems for 

health and safety at work – Requirements and guidance for use

- ISO 50001:2011 – Energy management systems – Requirements 

and guidelines for use

The achievement of the certification has allowed the evolution of 

the forms, facilitating the measurement of the performance, and 

assuring control of the business processes. The table below shows 

the status of the certification obtained by the Group’s plants at the 

closing date of the 2020 management.

The Beltrame Group over the year 2020 has:

-Confirmed the certification of the environmental management sys-

tem for all companies except for San Giovanni Valdarno (ISO 14001);

- Confirmed, following the surveillance and certification audits, the 

attestation of compliance of the safety management system with 

the OHSAS 18001 standard for Laminés Marchands Européens and 

Stahl Gerlafingen;

-  Among the first companies in the sector  to obtained ISO certifi-

cation, 45001:208 for AFV Acciaierie Beltrame S.p.A. (Vicenza, San 

Didero and San Giovanni Valdarno plants) and Donalam.

ISO 9001:2015

ISO 14001:2015 

OHSAS 18001:2007 o
ISO 45001:2018

ISO 50001:2011
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The EDP Certification is an information and communication Tool, 

between producers and distributors and consumers, which has 

multiple purposes:

- Communicate detailed information on the environmental impact 

of products by providing useful information to help make informed 

purchasing choices. 

- Implement a system of continuous improvement of the 

environmental quality of the products themselves.

AFV Beltrame Group firmly 

believes in the path of 

sustainability undertaken and 

identifies in the environmental 

product declaration (EPD) a 

tool with multiple advantages: 

from external communication 

to marketing support of our 

products up to the evaluation 

of environmental performance

4.3 EPD® - ENVIRONMENTAL PRODUCT DECLARATION
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The Environmental Product Declaration (known as EPD®) is a 

voluntary product certification scheme, developed in application 

of ISO 14025 (Type III environmental labelling), according to the 

International EPD System Program and validated by independ-

ent third parties. These declarations relate to the environmental 

impacts associated with the life cycle of the product and which are 

assessed through the analysis of the life cycle (LCA – Life Cycle 

Assessment), in order to guarantee transparency, objectivity and 

comparability of the results expressed, relating to the environ-

mental performance of products. The AFV Beltrame Group has 

elaborated the life cycle analysis and prepared an environmental 

product declaration of the hot rolled merchant profiles, produced in 

the Italian and French plants, as well as for the reinforced concrete 

rebar in coils, produced by our Swiss subsidiary.  

The information contained in the EPD is of an informative/communicative nature on environmental performance 

and there are no prescriptive performance thresholds. 

The EPD declarations of the merchant bars of AFV Acciaierie Beltrame, Laminés Marchands Européens and 

Stahl Gerlafingen have been validated and registered under the main international schemes (International EPD® 

System and IBU - Institute Bauen und Umwelt).

With reference to the assessments on the impacts that emerge from the life cycle analysis and which are traced back to stand-

ard indicators, the EPD is used in the Group as an operational support in the continuous improvement process, as it allows the 

identification of areas of intervention in the various phases of the production process, supply chain and supply to customers.

The energy carrier conversion parameters and other information on emission factors were taken from the 2019 data of the 

“Reliable Disclosure Systems for Europe - Phase II” (RE-DISS II) 2019 project, while values for upstream processes and transport 

were taken from Ecoinvent v. 3.6.

Membership of the EPDItaly© Program Operator 

In the Italian context, the AFV Acciaierie Beltrame environmental product declaration has obtained validation by ICMQ for subse-

quent publication at the national Program Operator EPDItaly ©.

The registration of the environmental product declaration in EPDItaly © also makes it possible to satisfy customer requests 

related to “socially responsible” public purchases and supplies. As part of the Minimum Environmental Criteria envisaged for 

products intended for construction, the existence of compliance with the environmental requirements of the materials is recog-

nized, when these have a Type III environmental product declaration (EPD), compliant with the standard UNI EN 15804 and ISO 

14025, such as EPDItaly © or equivalent. All documents have been updated with the data for the year 2020.

S U S T A I N A B I L I T Y  R E P O R T  |  61



Energy for the AFV Beltrame Group plays 

a role of primary importance as it corre-

sponds to the second highest company 

cost: omitting the primary raw material 

the energy component covers about 30% 

of all the other costs of the Group. Of this 

percentage, more than half is covered by 

electricity, about 30% by methane gas, 

while the remainder is represented by oxy-

gen and other technical gases used in the 

process. The annual consumption of the 

Beltrame Group is around 1.2 TWh / year 

of electricity and around 100,000,000 Sm3 

/ year for natural gas. For these reasons, 

the strategy of the Beltrame Group, as well 

as the Energy department, is as follows: 

1. Achievement of the best supply 

conditions;

2. Constant monitoring of consumption; 

3. Implementation of energy efficiency 

projects.

In order to reach the best supply con-

ditions, the group joins the Metal 

Interconnector consortium and provides, 

to the network operator, the service of 

instantaneous load interruptibility. The 

energy office then plays an active role in 

the purchase of energy carriers by daily 

monitoring market trends, and deciding 

with management the best supply strate-

gies. In 2020 energy markets were char-

acterized by difficult scenarios due to the 

covid-19 pandemic: on one hand a crisis 

of demand arose due to lockdown meas-

ures, whist on the other hand, there was 

a crisis in commodity prices with stocks 

close to saturation. In response to this, 

efforts were made to adapt the strategies 

in order to seize the opportunities due to 

the bearish price trends caused by the cur-

rent situation.

Over the years, the Beltrame Group has 

implemented an energy monitoring sys-

tem that can now count on a network of 

approximately 300 measures, most of 

them located in the three main plants:  

Vicenza, Laminés Marchands Européens 

and Stahl Gerlafingen. Due to the afore-

mentioned, energy performance indi-

ces have been developed, daily, weekly, 

monthly and annual consumption trends 

are analysed. Monthly reports are drawn 

up and discussed with the heads of 

departments , which has for  objective to 

create awareness amongst staff  on  the 

issue of energy saving. 

Lastly, the energy office collaborates 

closely with the maintenance and produc-

tion departments in order to identify, study 

and implement energy efficiency projects 

within the plant processes. The energy effi-

ciency interventions, in addition to optimiz-

ing production costs, also allows to obtain 

other significant advantages that are often 

overlooked but which are of fundamental 

importance: these are NEBs (Non Energy 

Benefits) such as:

- Cost reduction: maintenance, staff, envi-

ronmental and taxes

- Reduction of direct or indirect CO2 emis-

sions depending on the savings obtained 

on natural gas or electricity

- Competitiveness: greater reliability and 

productivity, better process control

- Quality improvement: reduction of 

defects, product improvement, greater 

customer satisfaction

- Improvement of corporate image, 

increase of employee professionalism, 

improvement of employee comfort

- Risk reduction: lower risks of legislative 

and environmental compliance, lower risks 

on interruptions or other production prob-

lems, fewer security risks.

62

With regard to the last point, the attention of AFV 

Group is maximum because in all energy efficiency 

projects, which impact machinery and its operat-

ing management , processes and procedures are 

analysed with a focus on improvement and, where 

appropriate, constant consideration on whether 

operator safety can be increased. In recent years, 

with the installation of new plants, optimization of 

existing plants and internal activities aimed at reduc-

tion of consumption, the energy efficiency projects 

started in the Beltrame Group account approximately 

80. The number of initiatives promoted in 2020 was 

high. A great example of this is:

1 – Improvement of the shutdown of plant 

auxiliaries 

An automatic system shutdown procedure was 

implemented during the weekly stops of the steel 

plant. This made it possible to minimize waste and 

standardize a process that often takes second place.

The average power consumption of these auxiliaries 

was reduced by about 40%.

2 – Installation of deflectors in the flue sys-

tem chimney 

Deflectors have been installed inside the fume ex-

hausts of the Vicenza steel plant in order to improve 

the performance of the fans: this project is part of 

a wider project, started by the group about 2 years 

ago, and which provides for the continuous improve-

ment of the first and secondary line of the fume 

plant of the steelworks.

3 – Refurbishment of LED lighting system 

In 2020, the entire refurbishment of the lighting sys-

tem of the Vicenza plant was completed.

 the lighting improvement in our Vicenza plant.

Vicenza now features 100% led lighting. This pro-

ject covered inter-related energy efficiency, lighting 

optimization, reduction of maintenance costs and 

environmental protection. In addition to the produc-

tion areas already improved in previous years, in 

2020 the lamps in the office building were replaced 

with new led lamps equipped with technology to 

regulate the luminous flux: the lamps are adjustable 

as desired through an app, which has enabled ideal 

comfort during working hours. 

THE IRON AND STEEL INDUSTRY IS A SECTOR 
WITH AN INTENSIVE CONSUMPTION OF EN-
ERGY. ENERGY ACCOUNTS FOR 20 TO 40% OF 
TOTAL PRODUCTION COSTS.ENERGY

4.4 Energy consumption 

Sustainability is crucial for 

the steel industry. There are 

mainly two ways to produce 

steel: the integrated cycle with 

blast furnace and the cycle with 

electric arc furnace. Today 75% of 

the steel in the world is produced 

with the integrated cycle, while 

25% with an electric oven. The 

second, however, is much less 

polluting because it requires less 

iron ore and coal and allows a 

greater percentage of steel scrap 

to be recycled (potentially 100%). 

AFV Beltrame Group produces 

exclusively with electric arc 

furnace. 
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Reduction of greenhouse gas emissions by 50% by 
2030 and climate neutrality by 2050. These are the 2 
targets set by the European Green Deal. The goal is 
still far but the objectives are clear and fixed: the EU 
will have to be climate-neutral in 2050. To achieve this 
result it will be necessary to act on all sectors of the 
European economy, from the energy production sector 
to industry, to buildings up to mobility, as the transport 
sector accounts for about 25% of the emissions of our 
continent.
It is in this context that the Beltrame Group has de-
cided to begin the renewal of the company car fleet 
by focusing on plug-in hybrid vehicles. This choice is 
part of an environmental sustainability path that has 
received improvement from management since 2019. 
The use of plug-in hybrid cars makes it possible to sig-
nificantly reduce the impact in terms of CO2 emitted 
compared to the use of traditional cars with diesel or 
petrol engines.
During 2020 and 2021, 8 charging stations were in-
stalled at the Vicenza plant, and 1 charging station in 
each of the other two Italian plants of the group, San 
Didero and San Giovanni Valdarno. Enel X was chosen 
as a partner, due to its confirmed position as the larg-
est Italian operator in the electric mobility sector.
The choice to use plug-in hybrid cars does not repre-
sent a point of arrival but instead a transition move 
towards a fully electric car. The plug-in hybrid, to date, 
has an electric range of about 50km, guaranteeing 
with the aid of recharging in the workplace, to make 
most journeys possible without the use of the internal 
combustion engine. Even in hybrid mode, and there-
fore with the use of both engines, consumption re-
mains very low and overall lower than traditional cars. 
In future years, renewable sources will be increas-
ingly present and increasingly used: in 2050, with a 
totally renewable energy mix, the part of emissions 
due to the production of this energy will be practically 
nullified. In doing so, electric cars will therefore reduce 

E-mobility and energy transition:  
towards a greener future in AFV 
Beltrame Group.

The Beltrame Group has 

embarked on a sustainable 

mobility project 

starting with the renewal 

of the company car fleet by 

focusing on plug-in hybrid 

vehicles.

emissions compared to traditional cars by a percent-
age greater than 70%.
It is important to emphasize on the aspect of climate 
debate: the use of electric cars or plug-in hybrids 
allows for an improvement in air quality with a notice-
able decrease in fine dust particles emitted (PM10). 
This is a great advantage for our company and overall 
society. The challenge for the Beltrame Group howev-
er does not end here: in addition to the renewal for the 
company car fleet, various projects are being studied 
to allow employees to recharge within the company, 
thus further reducing the impact on emissions. CO2 
emissions of the company.
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EMISSIONS 
IN THE 
ATMOSPHERE

4.5 Management of emissions in the atmosphere

The Group has always been characterized by its attention 

towards minimizing the impacts of its activities regarding 

the atmosphere matrix. 

The Group’s presence in various European countries guar-

antees an ample view with respect to the various protection 

laws and acts, used as a benchmark, for prevention objec-

tives.

New technologies to reduce emissions, in conformity to the 

best techniques available (BAT), are implemented in all the 

of Group’s plants. These methods are found in the reference 

documents published by the European Union and are sub-

ject to a periodic review.

All production plants are subject to monitoring plans

and control defined and verified by the control bodies.

The emissions of the melting plants (EAF furnaces) are also

subject to continuous monitoring to determine the flow rate 

and the flow of particulate matter leaving the chimneys

located downstream of the gas treatment plants. Manage-

ment procedures have been implemented in case of alarms,

which allows immediate restoration interventions in the 

case of plant failures.

The plants have long been equipped with systems of adsor-

bent material dosing in the fumes, such as to guarantee

emission levels much lower than the strict European limits.

Operational monitoring also focuses on the continuous

control of the process parameters and on intervention

programs to maintain the efficiency and effectiveness of

production of auxiliary plants.

Technical-procedural methodologies are also applied, for

the reduction of diffuse emissions from handling processes

raw and auxiliary materials, often through systems

of water nebulization or localized aspirations in the

loading / unloading areas.

Operational monitoring also focuses on controlling 

continuous process parameters and intervention programs

for maintaining the efficiency and effectiveness of

production and auxiliary plants.

The company’s commitment to reducing atmospheric im-

pacts is attested by the constantly positive results of the

analytical controls on atmospheric emissions and extensive-

ly below the authorized limits.
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The last decade from 2011-2020 has been the warmest peri-

od ever recorded, with global average temperatures reaching 

1.1 ° C above pre-industrial levels in 2019 (when compared 

to 1750). 

Human-induced global warming is currently increasing at a 

rate of 0.2 ° C per decade. Studies have shown how with the 

current rate growth, and without mitigation actions, global 

warming will exceed the 2 ° C temperature mark by 2050.

2 ° C increase over pre-industrial temperature is associated 

with serious negative impacts on the natural environment as 

and human health.  Such impacts could lead to irreversible 

and catastrophic environmental changes globally. 

For this reason, the international community has recognized 

the need to keep global warming well below 2 ° C and to 

continue efforts to limit it to 1.5 ° C. As part of the European 

Green Deal, the Commission has therefore proposed a very 

challenging goal of reducing greenhouse gas emissions by 

2030 to at least 55% compared to the values of 1990. Ac-

tions to be implemented in all sectors have been identified 

including an increased effort in the energy sector by improv-

ing the efficiency processes, focusing on the use of renewa-

ble energy sources and the development of decarbonisation 

projects for industrial cycles. The European Union has also 

initiated drafting legislative proposals provisioning specific 

funds for investments that would contribute to achieve the 

goal of a climate-neutral economy by 2050, through the 

Community mechanism of the Next Generation EU.

Main causes of climate change

The main driver of climate change is the greenhouse effect, 

caused by the ability of some gases present in the earth’s at-

mosphere to create a barrier blocking heat dispersion, these 

conditions are comparable to what occurs in plant-growing 

greenhouses.

Many of these greenhouse gases are present in nature, but 

human activities are making a substantial contribution to 

the concentration increase in the atmosphere:

• carbon dioxide (CO2)

• methane

• nitrous oxide

• fluorinated gases

CO2 produced by human activities is the largest contributor 

to global warming. In 2020, its concentration in the atmos-

phere has risen by 48% compared to the pre-industrial level.

Other greenhouse gases are emitted by human activity in 

smaller quantities. For instance, methane, which is consid-

ered a more potent greenhouse gas than CO2, but has a 

shorter holding capacity.  Or Nitrous oxide, like CO2, which is 

considered a long-lasting greenhouse gas that accumulates 

in the atmosphere for centuries.

Origins of the increase in emissions

The combustion of fossil energy sources produces carbon 

dioxide and nitrous oxide contributing to their concentration

rise in the atmosphere.

Additional human activities such as cattle breeding, use of 

nitrogen fertilizers, the growing diffusion of refrigeration 

equipment that uses fluorinated gases also generate high 

quantities of greenhouse gas emissions.

Furthermore, the increase of deforestation occurring in de-

veloping countries, is reducing the absorption of CO2. This 

in turn limits the ability to naturally regulate the climate.

Estimates that quantify the contributions from natural 

origins (such as changes in solar radiation or volcanic 

activity), account for approximately 0.1 ° C of the total global 

warming since 1890.

The negative effects of this phenomenon are unfortunately 

already clearly visible. Extreme weather conditions such as 

droughts, heat waves, floods, melting of glaciers and Arctic 

permafrost, sea level rise are becoming more common. All 

these factors have a great impact not only on human health 

but they also create substantial economic losses. Negative 

effects lead to mass displacements of populations (climatic 

migrants), loss of biodiversity as wells as reduced availa-

bility of water resources. These changes will last for longer 

than the humans which create them.

Studies in progress

The Intergovernmental Panel on Climate Change (IPCC) 

is the United Nations body responsible for the study of 

phenomena related to climate change and its impacts. For 

years, it has been producing reports on the causes of green-

house gas emissions and the impacts on global warming. 

By highlighting these issues, it hopes to enhance the global 

response on the threat of climate change alongside incentiv-

izing sustainable development projects. 

In particular, the reports highlight the correlation of human 

activities with the increase in the average temperature of 

the planet. The IPCC is proposing paths to control and limit 

such emissions through policy focused on limiting temper-

ature increases to 1.5 ° C. This policy is guided by the UN’s 

Sustainable Development Goals (SDGs).

Emission Trading System (ETS)

The EU ETS emissions trading system is one of the tools 

that the European Union has identified to reduce greenhouse 

gas emissions. It does this by allocating “allowances” of 

these emissions to companies, which can in turn be ex-

changed on the newly established market.  

The number of plants involved in these trades exceeds 

11,000 units and covers about 40% of the EU’s greenhouse 

gas emissions.

The ETS works according to the “cap and trade” principle. 

According to which, a maximum limit is set on the total 

quantity of certain greenhouse gases that can be emitted by 

the plants covered in the system, with the introduction of a 

reduction coefficient applied so that the total allocations of 

available allowances decrease over time. The total alloca-

tions of allowances available decreases over time and the 

shares can be exchanged between operators and traders 

operating on European registers.

The main features of phase 4 for ETS in (2021-2030)

In order to meet the EU’s 2030 emission reduction targets 

and contribute to the EU Paris Agreement of 2015, the EU 

ETS legislative framework was revised in early 2018 for its 

next trading period (phase 4).

The review aims to:

• Strengthen the ETS as an investment engine by increasing 

the pace of annual allowance reductions to 2.2% starting in 

2021. As well as, strengthening the “Market stability reserve” 

(the mechanism established by the EU to reduce the surplus 

of allowances in the market).

• Continue the free allocation of quotas for certain produc-

tion sectors, as a safeguard for the international compet-

itiveness of industrial sectors at risk of carbon leakage. 

Whilst, ensuring that the rules for determining the free 

allocation are targeted and reflect technological progress.

• Helping the industry and the energy sector through various 

funding mechanisms, to respond to innovation and invest-

ment challenges of the low-carbon transition.

(*) Sources:

• European Commission - Energy, Climate change, Environment

• The Intergovernmental Panel on Climate Change (IPCC)

4.6 Global warming (*)
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The annual CO2 emissions 
of the Group related to 

production activities (Scope 
1) in the year 2020 were 

equal to about 282,000 tons, 
comparable to those of the 

previous year.

comparable to those of the previous year.

Indirect emissions, due to the generation of electricity 

injected into the national networks and used by the Group’s 

plants, are defined as Scope 2.

For the calculation of Scope 2 emissions, the emission 

factors derived from the document ISPRA/ SNPA” Factors of 

atmospheric emissions of greenhouse gases in the nation-

al electricity sector and in the main European countries, 

Edition2020” were used. For Switzerland, the reference was 

the office Bundesamtes für Umwelt (BAFU). Therefore, it 

is based on the criterion “Location-based”, which involves 

the use of average emission factors related to the specific 

national energy mix of electricity production. The specific 

emissions characteristic of the electricity sector for the 

production of electricity and heat related to the individual 

4.7 Greenhouse gas 
management

The Group’s Italian, Romanian and French plants are part of 

the Emission Trading System (ETS) mechanism, provided 

for by the European Union Directive 2003/87 for reporting 

and verification of greenhouse gas (CO2) emissions from 

production processes, aimed at reducing emissions by 

setting a maximum allocation ceiling (EUA - allowances) 

and the creation of a market for the exchange of such allow-

ances in order to meet any needs arising from the annual 

emissions of individual plants.

The year 2020 has been the last year of the Phase 3, which 

closed a period of previous allocations, which currently 

allows the Group to have a residual quota usable in the 

following period (2021-2030).

The Group’s annual CO2 emissions related to production 

activities (Scope 1) in 2020 amounted to 281.895 tonnes, 

countries of interest for the Group (limited to the EU and for 

the year 2018, the latest available figure) are the following:

Greenhouse gas emission factor from the electricity sector 

for electricity and heat generation (g Co2eq/kWh):

Italy: 296.1

France: 60,2

Romania: 321,9 

Switzerland: 149,4 (Delivery mix)

Scope 2 emissions of the Group’s plants located in the 

EU, calculated using the “location-based” methodology, 

amounted to 240,663 tCO2eq for 2018, 218,696 tCO2eq for 

2019 and 218,101 tCO2eq for 2020 and therefore shows a 

decreasing trend. 

For specific market based emissions, reference was made 

to the factors reported by AIB (Association of Issuing Bod-

ies), in g CO2eq / kWh): 

- Italy: 466 

- France: 43 

- Romania: 311 

- Switzerland: 19

Scope 2 emissions of the Group’s plants located in the EU, 

calculated with the “market-based” methodology 

amount, for 2018 to 353,787 tCO2eq, for 2019 to 

265,262 tCO2eq and for 2020 to 236,887 tCO2eq and there-

fore show a decreasing trend.
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4.6 Gestione delle emissioni di gas 

effetto serra

4.8 Water management 

All the companies of the Group have an ac-
tive and analytical monitoring plan on water 
quality, conducted by external enterprises, 
to ensure compliance with the regulatory 
requirements of the various countries

72

With regard to water consumption, the Group consid-

ers water resources to be a valuable asset and has imple-

mented policies to optimise cooling water circuits, set-

ting up recycling systems and cascading plants capable of 

recovering the waste water from the lines, limiting the quan-

tities channelled to the discharge.

The water used in the Group’s sites is mainly used for cool-

ing, both direct and indirect

production plants and are drawn from sub-

soil in the Italian and Calarasi plants, while in the Trith and 

Gerlafingen plants they are mainly taken from surface water 

streams. The cooling water circuit of the Vicenza furnace 

has been equipped with a new closed cycle cooling system 

(air-cooler and plate heat exchangers), aimed at

reducing electrical energy consumption and amount of 

water drawn from the subsoil.

This new plant, which came into operation in 2020, now at 

full capacity, in addition to increasing the cooling capacity of 

the system by more than 50%, has allowed the reduction of 

annual water withdrawal from the subsoil by 20% compared 

to the previous two years. At the Trith Saint Léger plant, 

a weather water collection basin with a capacity of about 

3000 m3 was built with the purpose of complete treatment 

of the first rainfall water released to the surface water body. 

Consideration is also being given to the possibility of par-

tial recovery of these waters for production purposes. At the 

Gerlafingen plant, a system has been developed to monitor 

the quantity of water conveyed to the tank, with a view to a 

study on the complete uptake of circulating water flows. 

WATER
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Ferrous scrap entering the factory can be classified as a 

product resulting from a recovery cycle (so-called “end of 

waste” according to European Regulation EU 333/2011) or 

as waste and must comply with strict purchasing specifi-

cations as well as be subject to strict verification protocols 

and classification at the entrance to the scrap yard.

In the French plant of the Group (LME) a   scrap pre-selection 

plant is in operation, which allows the selection of highly 

performing ferrous materials for the electric furnace, guar-

anteeing high yields and reduced energy consumption. The 

derivable material resulting from the selection of scrap has 

a significant amount of non-ferrous metals, which is recov-

ered and enhanced in processing cycles outside the site.

The steel production process also provides for the addition 

of subsidiary materials, which add energy and chemical val-

ue to the liquid steel bath present in the furnace (with reduc-

ing, fluxing, etc. functions). They are typically represented by 

lime, dolomite, coal and other slagging agents necessary for 

the formation of slag of adequate quality for the protection 

of the plants and its subsequent use. 

Precisely with a view to the circularity of products and 

processes, the Group has identified alternative materials 

and substitutes for some flows of these raw materials. In 

particular, some types of residues, with a high content of 

dolomite MgCa (CO3) 2 or Alumina (Al2O3), which originate 

from internal processes, are reused as slagging agents, 

helping to reduce the consumption of lime and therefore the 

exploitation of resources. natural non-renewable. 

The Group’s annual production of waste is around 500,000 

tons, of which about 90% is classified as non-hazardous. 

The Company has launched a project called Aware (All 

Waste Recovered), which aims to optimize the recovery 

of waste produced in the sites, starting from their internal 

reuse.

In 2020, up to 90% of the waste produced was sent to recov-

ery and enhancement operations, furthermore various

projects are being developed to improve waste recovery. 

Below are some examples that well represent the virtuous 

cycle of the recovery of residues that possess product, 

geotechnical and environmental characteristics suitable for 

their use, even in areas other than

the steel industry, thanks also to the fact that they are

managed according to independent flows and subjected

to targeted processes that guarantee their quality.

The exploitation of the slag coming from the smelting

furnace (aggregate from EAF slag) finds suitable channels 

in the construction and infrastructure sectors, thanks

to the good geotechnical characteristics of the material

deriving from the processing of the same. In all the Group

plants where the scrap melting process takes place, the

EAF slag is deposited and treated in dedicated areas,

equipped with crushing, iron removal and screening facili-

ties.

Subsequent formation of industrial aggregates, CE

marked in compliance with European product standards,

are produced according to a factory production system

(FPC) certified by third parties.

In the Vicenza plant, the EAF slag recovery operation

gives rise to a product called “Beltreco”, CE marked and

registered according to the European REACH Regulation,

as required for its placing on the aggregates market.

Similarly, the Swiss plant in Stahl Gerlafingen enhances

its material, which is commercially known as “Rough”. In

France, EAF slag is commonly used in the construction of

roads and infrastructures, in line with what is reported in

the SETRA ministerial guidelines.

The smelting slag that originates from the steel ladle

refining process (LF slag), on the other hand, has good

reactive characteristics, which make it suitable for its

reuse in the EAF furnace in partial replacement of lime,

as a fluxing agent to favour the formation of black slag

suitable for the purpose.

In collaboration with a German partner, a pilot facility was

installed in the AFV plant in Vicenza in order to test the

operating conditions of this use and maximize the internal

recovery of refining slag, otherwise destined for external

plants or in landfills.

A further example of circular practice is represented by

the recovery of the zinc present in the powders that origi-

nate from the filtration treatment.

The recovery process comes implemented in external plants 

through thermal processes e allows you to avoid landfilling 

of approx 37,000 tons of hazardous waste every year.

Even the ferrous scale that descends from the process of

lamination is used in the production of counterweights,

in cement factories, glass factories or earlier steel plants

merger.
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4.9 Production and treatment of 
waste and by-products
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The Beltrame Group pays great attention to ensuring 

that its activities have a reduced impact on the envi-

ronment and are consistent with the expectations of 

stakeholders. This includes actions such as limiting 

the use of raw materials and natural resources. In order 

to do so the Group carries out continuous research 

on techniques and operating methods that allow to 

replace natural materials with by-products of industrial 

origin and products deriving from waste recovery.

The Beltrame Group steelworks use electric arc furnace 

(EAF) technology, which involves the use of selected 

ferrous scrap of predetermined quality which is part 

of the steel production flow at the end of its life cycle, 

whether it is related to the industrial field (processing 

waste, classified as pre-consumer) or downstream of 

common use (so called post-consumer). On average, 

the material content resulting from recycling operations 

in the Group’s finished product is above 95%.
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On September 24, 1872, in Florence, in the home of Ubaldino 

Peruzzi, the Italian Society for the Iron Industry was estab-

lished. The purpose of the company was the construction 

of an ironworks in San Giovanni Valdarno, along the Arez-

zo-Florence railway. The strategic location in the vicinity 

of the mines of Castelnuovo dei Sabbioni, allowed lignite 

to be used for the operation of the blast furnaces (1). The 

following year, a plant for the iron industry was inaugurated 

in San Giovanni Valdarno that would become, especially in 

the following century, through the two world wars, a point of 

reference for the Italian steel industry.

The plant was created right next to the railway to exploit its 

potential in the supply of raw metal and in the shipment of 

finished products. It was just a few years after the inaugu-

ration of the plant that an internal railway, initially drawn by 

horses, was built to transport the lignite from the mines to 

the plant. (2)

The Tuscan plant, owned by AFV Beltrame Group, was 

therefore born with a “railway” vocation, it has, since then, 

developed also thanks to its proximity to the line that will 

later become the Florence-Rome. The factory that in the first 

years of its life had Vilfredo Pareto as its manager, who later 

became the internationally renowned economist and mathe-

matician went through the 1900s as a protagonist of the Ital-

ian metallurgy scene until it joined the Vicenza steel group 

at the beginning of 2003. Unfortunately, the great economic 

crisis of 2008-2009 put the entire Italian industry in difficulty 

culmination with the closure of the historic railway junction. 

In February 2021, the new railway connection of the San 

Giovanni Valdarno plant was inaugurated with the arrival 

of the first train full of billets from the Vicenza plant. A very 

important event for our Tuscan plant just ten years after the 

economic crisis had endangered its survival. Today, howev-

er, the Beltrame Group with this investment underlines even 

more the desire to relaunch the plant. The works for the 

restoration of the connection began in July 2020 and ended 

last December.

In addition to the reconstruction of the tracks according 

to the latest technical standards in force, the works also 

included the creation of a scrap yard that would allow the 

factory to become a hub for the concentration of ferrous 

scrap from southern Italy and which would be reloaded for 

Vicenza. 

 

For this very reason the SGV staff carried out training ses-

sions in Vicenza to learn the scrap classification techniques. 

Today, the traffic is of one train per week.

This new service confirms once again how our group is 

attentive to the environment and sustainability. This is more 

evident given that the flow between Vicenza and SGV, which 

involves the shipment of billets on the way and the loading 

of scrap and finished products on the return, allows a saving 

of road traffic equal to 800,000 km / year which equates to 

savings in emissions of 24 tCo2eq per year a 95% decrease 

in emissions compared to road transport.

The Beltrame Group has invested and will continue to invest 

in railway infrastructures in its factories in 2020 and 2021. 

In addition to the reconstruction and reactivation of the 

SGV junction, major investments were made for the exten-

sion and restoration of the Vicenza double track railway 

junction that serves the laminates warehouse through the 

contextual reactivation of the attached weighbridge. In 

2021 additionally the extension of the San Didero junction 

is planned, this junction will allow trains of 20 wagons to be 

accommodated in the plant against the current 15 with a 

consequent optimization of logistics costs and further re-

duction of environmental impact. In addition to investments 

in the group’s infrastructures, organizational changes were 

implemented in Vicenza in order to enhance the connection 

in terms of wagon traffic. Our forecast to improve from the 

current 6,000 to 9,000 wagons per year, is a challenge we 

are working towards.

Event the widespread transportation method by single wag-

on towards clients is steadily increasing, from 2016 to date, 

traffic to rubber substitutive customers has gone from 300 

tons to one country to 16,000 tons to six European coun-

tries. A future of … sustainable iron!

1 R.Valentini, Cavriglia nei secoli XIX-XX……, cit.,p.62

2 S.Piccardi, cit p.187

The flow between  
Vicenza and SGV, 

which involves the 
shipment of billets 

on the way and the 
loading of scrap and 
finished products on 

the return, allows a 
saving of road traffic 

equal to 800,000 km / 
year which equates to 

savings in emissions 
of 24 tCo2eq per year, 

a 95% decrease in 
emissions compared 

to road transport.

SUSTAINABILITY 
TRAVELS ON
RAIL
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5
THE ATTENTION TO 

HUMAN CAPITAL
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5.1 The human resources of AFV 
Beltrame Group
People, relationships and values.

How the Company manages training and development, work organiza-
tion, evaluation, remuneration, gender policies, inclusion, participation 
and well-being of its employees

In a company like ours, in which the speciali-

zation in certain positions is very high, and in 

which the training of certain roles lasts months, 

if not years, the attention to Human Resources 

is of utmost importance.

 Due to the fact that we compete with com-

panies and sectors more attractive than ours 

for potential candidates, we must therefore 

propose something different, trying to offer the 

newly graduated or graduate, as well as the 

established professional, what they expect from 

a leading company and market leader like us.

We are present at the labour fairs, organize 

company visits for schools and associations, 

and are heavily active on the main professional 

social networks. In regard to recruitment 

process, we manage the search, selection and 

onboarding in the most professional way.

Given the previously stated difficulties in the 

formation of more specialized profiles, it is 

essential to retain people, once in the company, 

and properly manage the flow of entry and exit.

With a view to retention, we are developing 

a system of welfare and total compensation 

that offers employees something more than a 

personal simple salary. We try to encounter our 

employees in terms of  working hours,  flexibility, 

bringing into the company services that should 

otherwise be sought out in their own time, 

focusing on prevention and health, and investing 

as a company, to ensure that everything pos-

sible is done in this direction. Beltrame is first 

and foremost a family, and that of a family is the 

atmosphere which resides within the company. 

People are important not only as employees, but 

are considered members of this large family and 

with family you help yourself, you pay attention 

to the needs of all, you remain strong together 

in times of difficulty, and you rejoice together for  

achievements.

Certain colleagues have worked in the company 

from generations, and when possible proudly 

continue to introduce their children to their 

work for which they have developed so much 

passion.

And this is in our DNA, there is no way to build 

such a sense of belonging only through mar-

keting methodologies or work psychology, but 

through decades of attention and centrality of 

the person.

The national steel sector is a driving force in employment 

not only for the country system, but more generally for the 

European system. The data collected by Federacciai in their 

2019* Sustainability Report indicated that in 2018 direct 

employment in the steel industry was 33.4 thousand units, 

down 0.9% on the previous year, confirming the downward 

trend of the last ten years, with a loss of over 6 thousand 

employees since 2008. The AFV Beltrame Group operates 

in a European dimension in economically developed areas 

with a long industrial tradition (for example in Italy, Veneto, 

Piedmont).

The number of employees at AFV Beltrame Group level 

has grown continuously in the last 3 years reaching 2,104 

employees.

The employment policy continues to be focused on major in-

vestments in development and training activities, dedicated 

pathways of integration (e.g. Induction Week), training activ-

ities in collaboration with the institutions of the territories in 

which the Group operates (e.g. Steel Youth).

* http://federacciai.it/rapporto-di-sostenibilita-2019
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5. 2 Trends in employment levels 

The management of 
human resources, as a 
lever for development 
and creation of value, 

is enhanced via a vari-
ety of actions that the 

company promotes 
and supports 
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5.3 The remuneration of human resources

The implementation of the Beltrame Group’s Remuneration 

Policy, “Corporate Compensation Policy”, aims to establish 

the framework and guidelines that must be followed by 

the “Countries” in the development of remuneration pro-

grammes. The standards of remuneration policy must be 

aligned with the Group’s business objectives, economic 

results and financial sustainability. The approach to be 

adopted must comply with international regulatory require-

ments and relate to individual and collective services, in the 

interest of all stakeholders. The remuneration policy must 

be based on the principles of fairness and transparency, 

with respect for the mission and corporate values. The 

object of the Corporate Academy Policy is to promote the 

growth and motivation of human resources in a sustain-

able way and in line with the results and strategies of the 

company. The Corporate Compensation Policy applies to 

all Beltrame Group companies and concerns the economic 

treatment of all categories of employees, managers, white 

collars and blue collars. The remuneration policy of the Bel-

trame Group must follow the following principles: clear and 

transparent management of remuneration programmes; 

compliance with regulatory requirements and the principles 

of good professional conduct a continuous benchmark of 

trends and practices on the labour market to ensure the bal-

ance between internal and external wages; compliance with 

the principle of internal equity, both at the level of individual 

“Country” and at the level of the Group;

5.4 Training with a digital Academy 

The Beltrame Group has set up a Corporate Academy with 

the main aim of identifying and managing the company’s 

training in a strategic and forward-looking perspective. In this 

sense, the development of talents and the management of 

knowledge/competencies required by business are becom-

ing increasingly important for the Group.

The Corporate Academy is born from the following “vision”:

The changing scenarios that generate complexity and uncer-

tainty impose on companies like ours a constant realignment 

of strategies and a continuous adaptation of training to main-

tain competitiveness.

From the “vision” derives the “mission” and the key objectives 

of the Academy. The “mission” is to ensure the professional, 

cultural and human growth of young people creating value, 

supporting the processes of change, ensuring the alignment 

of company values and strengthening the competitive posi-

tion on the market.

The Academy aims to optimize the following key objectives 

in a strategic perspective in the management of the develop-

ment of human resources:

• Employer Branding

• Succession plans/career plans

• Development of talents

• Retention policies

sustainable remuneration linked to the company’s perfor-

mance. The remuneration policy is aimed at the retention of 

employees, with particular attention to talents and resources.

The benefits policy does not differentiate between full-time 

and part-time employees.

As far as insurance coverage is concerned, an insurance 

policy called “Long Term Care” has been taken out, which 

guarantees economic protection in the event of loss of 

self-sufficiency for all employees.
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• Integration policies between Group companies

• Analysis and development of present and future skills

• Management of knowledge

• Management of change

• Training Placements and Insertion training 

•  Training and awareness of the issues of

occupational health and safety

  

The Beltrame Corporate Academy has adopted an e-learning 

(LMS) system that offers a wide range of training courses 

for employees (considered necessary or useful for applica-

tion in their job and professional growth) and to collect in 

digital form, with the participation of internal teachers, the 

company’s strategic know-how.

Great importance was attached to training in the field of sus-

tainability which involved the members of the Sustainability 

Steering Committee and the Operational Sustainability Com-

mittee along a training and “educational” path on the various 

interactions of ESG aspects in business management.

5.5 Industrial Relations 

Industrial relations within the AFV Beltrame Group are 

marked by clear and transparent communication between 

the company and the workers’ representatives. In order to 

follow up this approach, regular meetings between the HR 

Directors and the trade unions and/or workers’ represent-

atives are organised in all countries, in which the following 

topics are analysed:

- the results and policies for improving health, safety and the 

working environment;

- economic and industrial results of the Group, of the coun-

try and of each individual establishment;

- a review of the market situation and the outlook for next 

year in general, for the country and for the AFV Beltrame 

Group;

- strategies on human resource management.

In Italy these periodic meetings are called “observatories”. 

They are organised quarterly in each establishment and 

usually once a year on a national basis. The observato-

ries represent an innovative tool in the industrial relations 

landscape, in which a co-participation is made between 

the company and workers’ representatives on the results 

and actions to be put in place to improve the overall perfor-

mance of the company, in all areas and to the benefit of all, 

both in the positive and in the most difficult situations. This 

is a highly innovative approach based on transparency and 

accountability which has the ambition to create a cohesive 

system where all the social partners, each with its own role, 

come together to share the results and discuss the compa-

ny’s prospects. 

The minimum notice period for operational changes

it is consistent with national contracts and legislation and 

proportionate the extent of the required changes.

As part of the activities carried out by AFV Beltrame Group, 

along the entire value chain, there are no elements of risk 

that may limit the right to freedom of association and collec-

tive bargaining.
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AFV Beltrame Group pro-
motes the spread of an 
inclusive business cul-
ture aimed at ensuring 

respect for equal oppor-
tunities, 

eliminating situations of 
individual

 inequality and value di-
versity, considered 

a fundamental asset for
 the growth of the entire

Group. 
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5.6 Smart working

In 2020, due to the underlying situation, an important

step was taken towards what we in Italy call Smart Work-

ing, also known as remote work. In the headquarters

we had previously tested remote working in a handful

of cases before the 2020 pandemic, achieving excellent

results and satisfaction for all. This however was a differ-

ent global scenario. The pandemic left no choice than to

detach workers from their positions, forcing agencies to

revolutionize their instruments and working methods. IT

departments found themselves having to equip dozens

of individuals with laptops, computers, screens and devic-

es of all kinds within a few days, in a market where

availability has been severely affected. The professional

management platforms video conferencing which were

previously exclusive to those who worked abroad

became the only way to communicate, the way to manage 

work teams completely shifted and the overall “control” 

no longer existed. This however became an opportunity 

for the managers to change their style,  as the “control” 

has given way to confidence, goals, planning, and, as a 

pleasant surprise, punctuality.

Internal survey on Smart Working 

In 2020 the parent company carried out an internal sur-

vey to understand the level of satisfaction, difficulty and 

suggestions for improving smart working. 

The response rate was of 90.1%, which represents 145 

people. A total of 44% of the sample size considered the 

Smart Working experience highly satisfactory, 51% satis-

factory, 5% unsatisfactory, and null opted for bad. 
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SMART 
WORKING

Among the positive aspects listed, the preferences were 

“don’t waste time moving home / work”, “major produc-

tivity (fewer interruptions, greater concentration) , lower 

costs and / or risks caused by travel “and” less air pollution 

“, while the negative aspects were “less interaction with 

colleagues / manager”, followed by “technical difficulties 

related to work (need to be physically in the company)”, 

and “technical difficulties related to company tools (I do 

not have a company PC, I do not I can access the network 

disks ...) “. For Managers, the Smart Working experience 

applied to their collaborators was very satisfactory in 33% 

of cases, satisfactory in 62%, and unsatisfactory for 5%. In 

no case was it considered bad.

The managers were also asked for feedback on the 

productivity of their collaborators, and it was considered 

equivalent to when they work in the office in 65% of cases, 

on average higher than in the office in 8% of cases, on av-

erage lower in 11 % and very different among the different 

team members in 16%. The questions on the future of 

smart working, in terms of “frequency and duration de-

pending on work type” for most of the respondents, were 

again open to both Managers and Collaborators, followed 

by “a couple of days a week ”and“ as much as possible ”. 

In the hypothesis of a future use of smart working, most 

of employees indicated they  would like to improve the 

systems (network disk access, remote meeting tools ...) 

and the hardware made available to employees (PCs, 

telephones ...),in addition to the training of people to aid  

manage their work remotely (agenda management, securi-

ty, work tools ...).
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5.7 Digitalization

After analysing the HR processes, it was evident that   

improvement and optimization was needed. In response 

to this the Group chose the path of digitalization. Where 

paper is not required by law, we have tried, and are still 

trying, to transfer the entire cycle of the employee’s 

working life in digital format, with a view to sustainabil-

ity, simplification, and greater added value given to the 

activities of content, compared to repetitive and insignif-

icant ones. Advantages were evident from the beginning 

of the project, and the  satisfaction of  staff involved 

in the process, enabled an increase in the level of their 

contribution to the activities, reduction of human errors in 

execution and forgetfulness, standardization and reduc-

tion of timing. Greater ease in extracting and processing 

data was also observed and is completely changing the 

way information is approached. Information that previ-

ously required paper files, forcing people to be physically 

present to fill in forms, and whose contents had to be 

manually transferred to the system, or worse still remain 

on paper without being able to be processed, has now 

become accessible for consolidation and analysis. From 

the Exit questionnaires (forms given to resigning employ-

ees followed by an interview with HR managers regard-

ing the reasons for the change) we can now extract the 

causes of the most frequent resignations, and we can do 

it by period, by area of belonging, or by any other criteria 

outlined, intervening promptly when necessary. The same 

was already in application with the annual appraisal 

reviews (personnel assessments carried out by manag-

ers on their collaborators followed by an interview and 

the collaborator’s feedback questionnaire) and will now 

be occurring in all the processes that we are gradually 

transferring to our HR management software. Another 

digital turning point that we are facing in this period is the 

development of our new Learning Management System, 

a platform that offers a selection of training for staff at 

Group level. The content will be of managerial, technical 

and linguistic nature in addition to being available to 

all staff twenty-four hours a day, seven days a week, on 

company site or from any private location an employee 

wishes to access from. It will provide soft skills content 

in Italian, French and German, and a platform for learn-

ing the English language. By doing so we are making a 

digital Academy available to the Group, from which to 

draw skills not only when required by the company, but 

also based on the wishes and needs of employees in a 

self-training perspective.

The receptivity of the staff for innovation in the human 

resources field revealed to be surprising, after sharing 

the projects with the actors involved in the other de-

partments and with the management, the collaboration 

was very strong and so was everyone’s commitment to 

making the most of the tools made available.

Our journey in this direction has only just begun, however 

we expect it to be an excellent starting point which will 

continue this transformation path filled with renewed 

enthusiasm following these first experiments.

The Beltrame Group, in addition to being an international 

leader in its field, produces in large quantities which therefore 

generates significant amounts of data. This data if properly 

governed allows to maintain high quality standards and is the  

the reason why the Company carries out digitization projects 

on all the business units that favour an increasingly optimal 

management of the resources used by providing ever higher 

services to our customers. The digital projects have mainly a 

group connotation meaning that they are implemented in all 

our countries, both Italian and foreign. This seemingly trivial 

aspect is not, considering that Beltrame is a multi-business 

group in which the logics are different from company to com-

pany. This approach in digital projects has allowed to generate 

a common mindset in people belonging to the group, support-

ed by digital collaboration platforms, has made interactions 

smoother and easier, contributing to “simplification” in oper-

ational management. Regarding customers and third parties, 

regardless of the country, multilingual digital services have 

been implemented, such as web portals that have allowed the 

use of information and documentation remotely, 365 days a 

year. Customers interested in benefiting from a fully digitized 

management of the order process were also connected via 

EDI (Electronic data interchange), eliminating the use of faxes, 

emails and optimizing data entry in the various interconnected 

systems. In terms of the Group companies, processes have 

been analysed in various areas to reduce the use of paper 

and encourage the use of IT platforms for document manage-

ment. Digital projects have been a driving force for cultural 

integration, contributing to the amalgamation of international 

teams, strengthening their cooperation and collaboration, 

obtaining promising results.
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Sustainability, 
together with digital 

technologies, is an 
extraordinary lever 
to rise to the global 

challenges of the 
twenty-first century 

that we cannot 
underlie  
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Corporate welfare becomes a lever of competitive advantage 

when the company manages to create the conditions to ensure 

that the worker recognizes “the extra-value” that is generated by 

the services offered and is able to actually benefit from them. 
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as an advance on salaries and grants in particular 

cases of employee illness. The company had already 

equipped itself with a canteen service for workers, in-

ternal health insurance fund, free medical, pharmaceu-

tical and hospital assistance. Trips to the mountains 

and sea were also organised by the company. Already 

then, people’s well-being was fundamental. 

Giancarlo Beltrame himself, at the helm of the com-

pany in the 1960s, having people and the territory at 

heart, had always carried out initiatives to support 

them. This strengthened over time and resulted in a 

strong sense of belonging, well-being and sharing of 

objectives within the company. Today Beltrame has be-

come a large international Group which includes many 

actors with different territorial and regulatory needs, 

but the training, welfare and empowerment solutions 

continue to consider all our workers to accompany, 

support and meet their needs. 
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FOR A BET TER AND HEALTHY LIFE

ALIMENTAZIONE SALUTE SPORT
Porta in tavola il benessere. 
La vitalità inizia dal piatto!

Stop al fumo.
Una prova di volontà

La salute si coltiva ogni 
giorno con una vita attiva

& 

THE WELLNESS BOOKLET

Health  Wellness

ALIBI DEL FUMATORE

Non ce la posso fare, non ho abbastanza forza di 
volontà! Aumenterò di peso! Sono irrequieto, an-
sioso e insonne!
In realtà smettere si può! Vi invitiamo a parlarne 
con il vostro medico di fiducia. Gli interventi pos-
sono essere psicoterapici o farmacologici con 
agonisti parziali o sostitutivi della nicotina. Qual-
che evidenza l’ha avuta anche la pratica dell’ago-
puntura.Campaign

TIEPOLO SEGRETO
Dal 3.11.17-17.06.18, Palladio Museum, Contra Porti 11, Vicenza

Vent'anni dopo, in città, a poca distanza dal 
Teatro Olimpico, il registro è completamen-
te diverso: Tiepolo concepisce una riedizio-
ne in pittura della magnificente scena del 
teatro all’antica di Palladio, adottando non 
più il registro lieve e scherzoso della vita 
agreste, ma il linguaggio aulico, monocro-
mo ma nondimeno guizzante, della vicina 
architettura palladiana.
Le opere sono allestite nella Sala delle Arti 
al piano nobile di palazzo Barbarano. In 
mostra è presente un video che racconta le 
vicende degli affreschi del Tiepolo salvati 
dai bombardamenti in città e il destino di 
altre opere tiepolesche vendute nel corso 
dei decenni e oggi conservati nei più im-
portanti musei internazionali.

Tiepolo segreto

Sette straordinari affreschi di Giandome-
nico Tiepolo (1727-1804) da oltre cin-
quant’anni anni conservati nelle residenze 
dei proprietari che coraggiosamente li 
salvarono dalle distruzioni belliche sono 
ora esposti al Palladio Museum, in Contrà 
Porti a Vicenza. 
Una meravigliosa opportunità per ammira-
re la straordinaria arte dei Tiepolo, in grado 
di trasformare dalla radice la tradizione 
frescante veneta. 
Gli affreschi sono stati realizzati due 
decenni dopo la straordinaria decorazione 
di Villa Valmarana ai Nani. Nella dimora 
suburbana a poca distanza dalla Rotonda 
palladiana, i Tiepolo celebrano la naturalez-
za di una vita “moralizzata” in campagna. 

è lieta di offrire a tutti i dipendenti l’ingresso alla mostra:

 Per maggiori dettagli e informazioni contatta il dipartimento Risorse Umane: 

risorse.umane@beltrame-group.com

A P P R E N D I M E N T O  F A C I L E ,  S E M P R E  A C C E S S I B I L E ,  D I V E R T E N T E .

Con Speexx sperimenti un metodo di apprendimento veloce e migliori 
la capacità di esprimerti sui temi che preferisci. la piattaforma, infatti, 
dispone di contenuti aggiornati quotidianamente, sia pertinenti allo 
sviluppo delle competenze comunicative, sia alle ultime tendenze sui 
temi di attualità e cultura generale. 

Caro collega, ci siamo!
Come già saprai, AFV Beltrame offre quest’anno a tutti 
i dipendenti Speexx Essentials, una piattaforma per 
l’apprendimento della lingua inglese online, fruibile 
da qualsiasi dispositivo (pc, smartphone, tablet). Il 
percorso avrà durata di 12 mesi. Controlla di aver 
ricevuto la mail con le credenziali di accesso al servizio.

COMPUTER

TABLET

CELLULARE

24 H - 7/7

IMPARA L’INGLESE ON LINE!
 IL VACCINO  ANTI-INFLUENZALE  

 sarà somministrato presso l'infermeria di stabilimento nelle 
date:

6-7-12 novembre 2019

con orario 08.00-11.30 / 12.00-17.30

Si prega di avvertire il medico comunicando eventuali allergie  
prima della somministrazione.

Chi non si è ancora iscritto, ma desidera aderire all'iniziativa, 
può mandare una mail a: risorse.umane@beltrame-group.com 
oppure rivolgersi in portineria interna entro il 06/11.

Le informazioni personali saranno utilizzate in ottemperanza al 
Regolamento UE 2016/679 in materia di protezione dei dati 
personali. 

AFV is a company that has  historically always been 

very sensitive  to the well-being of its employees and 

of the territory in which it operates, having belonged 

to the same family for generations, and employees 

who in turn have worked in the company for as many 

generations: in the past a “spontaneous” welfare ap-

plied,  whereby the property personally met the needs 

of the employees, in a deconstructed but extremely 

human and effective manner.

Since this is no longer possible, but our ever-grow-

ing care for the needs of our employees persists, 

the company has decided to focus on recent initi-

atives of two priceless values: time and health. A 

great example of this is how the Group strives to 

offer company employees services that they would 

otherwise have to go seek externally for, which has 

enabled more employee personal time and reduced 

travel, with costs and all that entails. This was also 

the idea behind the “mechanic in the company”, a 

professional who, in case of need or breakdown, can 

be called directly to the parking area of our Vicenza 

office to provide assistance and technical work to the 

cars of our employees or of the CAF that supports in 

the tax return and comes to assist employees, once 

again providing on site services. Another significant 

example of our dedication to the wellbeing of our 

employees was expressed via the administration of 

flu vaccines in all Italian locations, usually in au-

tumn and in relation to the availability supplied by 

the health authorities, enabling all employees who 

wished to be vaccinated free of charge by a doctor in 

our infirmaries.  

A highly appreciated initiative in favor of health and 

prevention was proposed this year on the occasion 

of Woman’s Day. Offering free check-ups in a circuit 

of affiliated laboratories to all the women employed 

in Italy. Let us not forget the effort made by the 

company

to improve the canteen by making it healthier.

Starting free distribution of fruits in the offices and 

in the factory in Vicenza.

A further effort will be made in the near future

in the direction of flexible work, or smart working,

which will exponentially increase the serenity and the

well-being of the employees who will benefit from it.

 All these initiatives also produce significant advan-

tages in terms of sustainability, reduction of social 

costs, and benefits for the environment, given that 

the Beltrame Group has forms of spontaneous wel-

fare in its DNA. In the 1930s, Cesira Beltrame, daugh-

ter of the founder Antonio, provided interest-free 

loans

5.8 Welfare in AFV Beltrame Group
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5.9 Equal opportunities and respect for human rights

Gender equality 

The company promotes staff development upon mer-

it-based criteria, and where there is zero tolerance for gender 

or any other type of discrimination, whether it be at the 

selection stage or during the internal journey of workers.

Having a numerically biased corporate population inclined 

towards a male majority, efforts are constantly made to 

promote female employment. In 2020, on International 

Women’s Day, all the Italian female employees were given a 

medical check-up offered by the company, with aim to help 

identify and prevent typical female pathologies. For many 

years the company has been supporting future mothers by 

integrating 80% of the salary covered by the INPS during the 

mandatory maternity leave, with the remaining 20% at the 

company’s expense, and where possible, seeks to meet the 

family needs of employees with personalised working hours.

The Group is constantly working to improve further the 

balance between the personal life and the working life of its 

employees, favouring the well-being and the possibility of 

increased family time.

Human Rights 

I Human Rights represent the essential prerogatives of Hu-

man Beings as well as the basis of freedom and justice and 

the foundation of just and peaceful societies.

Respect for Human Rights is a universal value that must 

inspire the principles of conduct even if the State has not 

issued specific rules to protect them. The Beltrame group 

has drawn up a specific policy on this issue with the aim of 

establishing the principles of conduct to ensure respect, pro-

tection and promotion of Human Rights during the conduct 

of company activities.

This policy applies to AFV Acciaierie Beltrame SpA and to all 

subsidiaries. Are of concern all the individuals and inter-

est-bearing groups that could be subject to the positive or 

negative effects of the activities of our Group or that could 

exert some influence on the effects themselves. For exam-

ple, Workers, Directors, Companies, Customers, Suppliers, 

Financial Partners, Trade Associations, Trade Unions, Public 

Institutions. Our Policy is in line with the following interna-

tional treaties and European norms and applies the funda-

mental principles:

External references: UN Universal Declaration of Human 

Rights;

- the European Convention on Human Rights;

- OECD Guidelines for Multinational Enterprises;

- Fundamental Convention of the International Labour Organ-

ization - ILO (nr. 29, nr. 87, nr. 98, nr. 100, nr. 105, nr. 111, nr. 

138). Internal references:

- Code of ethics;

- Organizational model and related protocols.

The Beltrame Group respects and promotes Human Rights, 

committing not to violate them and not exercise activities 

that may have negative impacts on them, countering such 

impact should it occur. Considering that activities detri-

mental to Human Rights may consist of both actions and 

omissions, the following Human Rights have been identified 

on which the Group’s activity may have an impact.

GENERAL HUMAN RIGHTS

1) Rights to life, freedom of thought and opinion

The Beltrame Group respects and promotes the right of 

everyone to life, to freedom of thought and opinion and 

undertakes not to violate them during their activities and not 

to support or encourage others to violate these rights.

2) Rights of local communities 

The Beltrame Group respects the rights of local commu-

nities and is committed not to limit or violate them during 

its activities nor to support or encourage others to violate 

these rights. The Group operates strict internal controls to 

ensure that no activity is carried out without first assessing 

the absence of actual or potential risks to the communities 

surrounding the production sites.

3) Rights to privacy 

The Beltrame Group respects the right of everyone not to 

suffer interference in his private life, his family, his home, his 

correspondence and undertakes not to violate them during 

its activities and not to support or encourage others to vio-

late the aforementioned rights.

4) Right to safety and health of the Person and re-

spect and protection of the Environment

The Beltrame Group conducts its activities in compliance with 

the laws and regulations in force in order to ensure the safety 

and health of People and respect for the environment, with the 

aim of contributing to sustainable development.

SPECIFIC RIGHTS OF WORKERS 

1) Forced or compulsory labour 

Convention no. 29 of the ILO defines forced or compulsory 

labour as any work or service extorted from a person under 

threat of punishment or for which the person has not volun-

teered. The Beltrame Group rejects any form of compulsory 

forced labour.

2) Trade union freedom and right of organisation and 

collective negotiation

The conventions nr. 87 and nr. 98 of the ILO set out the right 

to trade union freedom and to collective organization and 

negotiation. The Beltrame Group recognises and protects 

these rights, considering collective negotiation as a primary 

instrument for their application. 

More than 99% of workers are covered by collective agree-

ments provided for in the various countries in which AFV 

Beltrame Group operates.

3) Equal pay and discrimination in employment or 

occupation

The convention nr. 100 of the ILO enshrines the right of all 

workers to apply the principle of equal pay between men and 

women for work of equal value. The ILO Convention No. 111 

defines discrimination: 

a) Any distinction, exclusion or preference based on race, col-

our, sex, religion, political opinion, national descent or social 

origin which has the effect of denying or altering equality of 

opportunity or treatment in employment or occupation;

b) Any other exclusion or preference which has the effect of 

denying or distorting equality of opportunity or treatment in 

respect of employment or occupation specified by the individ-

ual State. The Beltrame Group recognizes the dignity of each 

person, ensures equal pay for work of equal value and equal 

opportunities or treatment and rejects any form of discrimina-

tion.

4) Health, safety and respect for the environment 

The health and safety not only of Workers but of all Stakehold-

ers is an absolute priority for the Beltrame Group. The Group 

pursues the objective of minimizing incidents and occupation-

al diseases and promotes the dissemination of a corporate 

culture of safety and respect for the environment, including 

through training activities

5) Child labour 

The convention nr. Article 138 of the ILO defines as a min-

imum working age the age at which compulsory schooling 

ends, requiring each Member State to specify a minimum age 

for recruitment to employment. If educational institutions are 

not sufficiently developed, the minimum age for work is set at 

14 years. The Beltrame Group rejects the use of child labour 

as defined by the legislation of the country where the activ-

ities are to be carried out and in any case as defined by ILO 

Convention 138.

6) Right to leisure and rest 

Article 24 of the Universal Declaration of Human Rights states 

that “everyone has the right to rest and recreation, including 

a reasonable limitation of working hours and periodic paid 

holidays”. The Beltrame Group respects and guarantees the 

right to rest and recreation and undertakes not to support or 

encourage others to violate these rights.

During the reporting year, no episodes of 

discrimination were reported and so it was not 

necessary to take corrective measures



 All the Group’s sites are equipped with a Health and Safety 

management system implemented in compliance with the 

international reference standards (BS OSHAS 18001 and ISO 

45001). The management system according to ISO 45001, 

already certified in 2019 in Italy and in Romania, features 

several innovations compared to the previous BS OHSAS 

18001. The main innovations of ISO 45001 concern the 

analysis, by the organization, the context in which it oper-

ates, as well as the needs and expectations of stakeholders, 

as “prerequisites” to the correct setting of the entire GSSS 

(health and safety management system). The norm is clear 

in outlining the purpose of these new activities, the primary 

objective of which is to understand the most important 

issues of the context that can influence, positively or nega-

tively (risks/opportunities), the way in which the company 

addresses its health and safety responsibilities. 

To this end, the context analysis aims to provide the organ-

ization with knowledge that it must use - at both strategic 

and operational level - to guide its efforts in the implementa-

tion and continuous improvement of the GSSS. Like the Con-

text, the point Leadership, consultation and participation of 

workers is a novelty of ISO 45001 and the concept of shared 

management for safety is very strong. Beyond the compli-

ance with legal requirements in terms of risk prevention, we 

have incorporated into our system a number of programs in 

which enable us to guide our efforts in the direction of zero 

accidents.

INVESTIGATION OF EVENTS:

Investigation of accidents and near-events: we investigate 

and analyse every event that happens on all sites part of the 

AFV Beltrame Group. We believe that the identification of 

root causes (RCA root causes analysis) makes it possible to 

adopt appropriate measures for improvement and to prevent 

the recurrence of such events. Over the years it has been 

a great effort to disseminate internally the lessons learned 

from past events as a tool for information and development 

of awareness of our staff.

SWAT (Safety Walk and Talk):

Interactive security visits: Interactive security visits (SWAT) 

are an integral part of our daily activities. These are obser-

vations during work, focused on the detection of unsafe 

acts and conditions and on the necessary actions to correct 

them. The SWAT program allows to reinforce key behav-

iours for utmost security, encouraging the development of 

a preventive culture in our organization and encouraging 

the participation of all, with the ultimate goal of achieving a 

business free of accidents or injuries. 

5.10 The health and safety of employees 

 The Preamble also states that “the enjoyment of the best conditions of physical and 

mental health is one of the fundamental rights of every human being, without distinc-

tion of race, religion, political opinion, economic or social condition”.
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6. Work in height

7. Internal logistics and traffic plan

8. Insulation of energy sources (LOTOTO)

9. Machine safety

10. Order, cleanliness and organisation of the workplace

11. Management of temporary workers

12. Lifting loads (use of overhead cranes and lifting acces-

sories)

13. Use of Forklifts

14. Emergency management

15. Safety of isolated workers

16. Confined spaces

17. Risks related to the presence of liquid steel / incandes-

cent slag

18. Legionella risk prevention

19. Health surveillance

20. Collection and separation of waste

.

In the main factories of the Group, a health centre with a nursing service is guaranteed 

in order to provide the first immediate aid and medications in case of a minor accident 

or illness of the workers.

THE 5 BASIC SAFETY RULES:

Safety is in your hands: the 5 basic rules form the backbone 

of our prevention program and must be applied by all on our 

sites. These rules apply in all the sites of the AFV Beltrame 

Group are:

- Use of PPE (personal protective equipment);

- Respect procedures and safety instructions;

- Report near misses, dangerous behaviours and conditions;

- LOTOTO lockout / tagout / try-out (safety of machines and 

systems before maintenance, zero energy status);

- Respect for PROHIBITIONS (smoking ban, alcohol and drug 

regulations, restrictions and correct use of mobile phones at 

work).

SAFETY LEADERSHIP:

The AFV Beltrame Group proposes the safety leadership in 

its managers and supervisors who are called to implement 

concrete actions to improve the safety conditions of people 

under their responsibility. In each site there is a Committee 

to guide the activities and programs in the field of Health 

and Safety.

5s PROGRAM:

Organization, Order and Cleanliness of the workplace: since 

2012, the AFV Beltrame Group has launched specific pro-

grams for the implementation of the 5s method to improve 

organization, order and cleanliness and increase efficiency 

and safety. The 5s is a method which allows the improve-

ment of the work environment, the management of certain 

specific risks and encourages staff participation.

GROUP STANDARD:

The AFV Beltrame Group has developed, implemented and 

improved several EHS standards which are fundamental 

pillars of its management model. 11 standards have been 

defined, applied and monitored:

1. H&S Reporting & Investigation and Environmental report-

ing (management of reports relating to accidents and to the 

monitoring of environmental parameters);

2. Mobile Equipment (mobile vehicles and risk of pedestrian 

/ vehicle interference);

3. Work at Height;

4. Housekeeping and 5s implementation (order / organiza-

tion and cleaning in the workplace);

5. Contractor Safety Management (safety management of 

contractors);

6. EHS Audit - EHS Scorecard (audit between the different 

companies);

7. Energy Isolation and LO.TO.TO. (isolation of energy sourc-

es before maintenance operations);

8. Liquid steel (risk management related to liquid steel and 

slag in all phases of handling, transport);

9. SWAT program (behavioural audit);

10. JSA - Job safety analysis for risk assessment of 

non-routine operations. 

11. Sustainability Reporting

All the workers of the Group’s plants are involved in ex-

changing information and involvement on EHS issues, 

updating results and programs, promoting a culture on EHS 

matters, embedded in daily actions. 

EHS communication is implemented through various 

communication channels, such as monitors, bulletin boards, 

intranets, LinkedIn.

PROGRAMMA DI AUDIT:

 Internal audits, EHS cross audits and third-party audits: In 

the AFV Beltrame Group, we maintain a program of audits 

at different levels to ensure the correct implementation 

of procedures and standards. External audits (part three) 

ensure that our safety management systems are adapted to 

the most demanding regulations in force, thus ensuring their 

continuous improvement. The cross-audit program is carried 

out in addition to the audits of the Management System. 

These EHS cross audits, coordinated by the Group EHS 

function, are carried out by a team of Group auditors. The 

purpose of these audits is to monitor compliance, govern-

ance and operational management aspects of the following 

areas of the Health and Safety Management System:

1. EHS Management System

2. Occupational Health and Safety

3. Accident/accident reporting and Near Miss

4. Pollution prevention and control

5. Suppliers, Contractors and Visitors 
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The AFV Beltrame Group has always 

considered fundamental the principle that 

business activity is inseparable from the 

interaction with the territory and the com-

munities in which it operates. Playing a 

crucial role closely linked to social, educa-

tional and cultural aspects. This approach 

has led to the construction of a stakehold-

er network, in all the countries where the 

Group operates, and with which a careful 

dialogue and exchange of opinions takes 

place in order to achieve the objectives.

Support for local sport   

Physical activity provides benefits in terms 

of psycho-physical aspects;  reduces 

stress, diffuses positive energy via the 

release of endorphins, decreases irritabil-

ity, anxiety and depression. If the sport is 

practiced with others, it is also enriched 

with other nuances and values other than 

the pleasure of having company with which 

to share the same passion, but also the 

discovery of strengths and development of 

team skills.

Sport strengthens the cohesion, the spirit 

of belonging and the harmony in feeling all 

part of the same united team.

For this reason, the Group favours and 

sponsors sports associations, ranging 

from running to cycling, both in terms of 

team building and sharing, and in terms of 

health. In Italy, the company also sponsors 

two amateur companies: the ASD Beltrame 

1989 of runners and the AFV Acciaierie 

Beltrame Cycling Club 1986.

In 2019 our runners participated in some of 

the most notorious competitions, both at 

the national and international level running 

over 6.100 km.
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6.1 Territory and Community However, due to Covid19, 2020 has not 

stopped their great desire for running, 

reinventing itself as a 2020 in the name 

of sport. 

The few official races available, how-

ever, saw our team present in the first 

months of the year in Veneto at the his-

toric Montefortiana, at the Giulietta and 

Romeo Half Marathon in Verona, at the 

Race.0 in Creazzo and at the Corsa della 

Befana in Bressanvido and, for as for 

the cross in Tezze sul Brenta, but that’s 

not all. Our boys participated in the first 

historical “virtual” editions of the New 

York Marathon, the Venice Marathon 

and the Giro del Lago di Resia Special 

Edition together with the only “real” post 

lockdown race in Bassano, the Brenta 

Half Marathon. 

They joyfully shared these “digital” races 

organized for the first year in a virtual 

way, each from their own home, from 

their block, from their municipality, con-

nected by the GPS signal of their watch. 

United more than ever in this sport that 

unites them for passion, sacrifice and 

freedom making them proud to be the 

“Black” of the A.S.D. Beltrame Runners. 

Our cyclist groups gathers current em-

ployees in addition to retired colleagues 

who still want to enjoy and stay in touch 

with the company, rediscovering the 

beauty of near territories through am-

ateur cycling outings but also physical 

activity trips to  neighbouring regions 

in the name of healthy exercise and the 

desire to be outdoors. AFV Beltrame 

Group is committed to the support of 

small local companies and groups such 

as the Amateur Football Association of 

Vicenza which operates in the districts 

of San Bortolo and Laghetto. - SSD FC 

Vicenza - where young and promising 

football amateurs are trained and com-

pete in the “Beltrame Cup”. The Group’s 

foreign countries are also very mindful 

of sports and are committed to funding 

sports clubs in which their employees 

compete, in addition to promoting 

local city teams. Our French subsidiary, 

Laminés Marchands Européens SA sup-

ports the Valenciennes Baseball team, 

called “Les Vipères” founded in 1989 

and the Flinois Ping-Pong Club of the 

city Flines lez Raches. In Switzerland, 

Stahl Gerlafingen AG supports the local 

football team whilst our Romanian plant 

Donalam srl supports the Clubul Sportiv 

“Te- merarii” Calarasi of mini basketball.
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 Success in sports and 
corporate success 
both require time to 
be achieved and ne-
cessitate consistency, 
strong dedication and 
passion.

Sports similar to work, 
demonstrates the will 
power   of individuals, 
who  in the presence of 
difficulty do not give 
up but on the contrary 
find  strength and in-
centive to try to reach 
the finish line.

AFV Beltrame Group as 
a strong believer of this 
, has always active-
ly contributed to the 
support and develop-
ment of sports clubs of 
various disciplines.



Fondazione Italiana per il dono

The support of AFV Beltrame Group has financed a Caritas 

project (of the municipalities of Susa and Avigliana) for the 

purchase of food or basic necessities distributed to needy 

families through the Don Piardi Foundation. 

The Don Piardi Foundation was created with the aim of 

developing a culture of solidarity in Val di Susa that, in the 

plurality of intentions, overcomes antagonisms and particu-

larities and fully embodies the teachings of the Gospel; in 

the hope that the culture of giving becomes a primary ob-

jective of Christian life, a concrete way to express common 

faith in the variety of resources.

Fondazione Pediatrica Meyer

 The Meyer Pediatric Hospital Foundation was born as a

support to the communication, marketing and fundraising

activities for Meyer, the Children’s Hospital located in

Florence, a reference point for national pediatric research,

innovative methodologies and childcare. The Florentine

Hospital represents excellence at health and the Foundation 

supports it with high “added value” actions that

qualify it more from a technical-scientific point of view 

which make it increasingly appreciated and dear to public 

opinion.

The projects focus on hospitality all aimed at children who

allow them to play in a comfortable environment,

full of colors and curiosities, to experience the many

activities of the educational workshops in the playroom, to 

listen to the music together with parents, to share the play-

fulness of clown and the experience of “pet therapy”

Every year the AFV Beltrame Group supports through dona-

tions to the association “ASD Delfini 2001” on behalf of 

all employees, the educational and rehabilitative activities 

of children and young people who suffer physical, psychic 

and psychological problems due to congenital or acquired 

disabilities.

The association is non-profit that pursues exclusive pur-

poses of social solidarity with the objective of valorisation 

and assistance of disabled individuals, through sport and 

integration with people operating within the organization to 

ensure they receive adequate psycho-physical support. The 

group also participates in the promotion of tournaments, 

events, competitions, wheelchair basketball competitions in 

and other sports for the disabled, those provided for by the 

Italian Paralympic Committee, 

  in the province of Vicenza in the region of Veneto, Italy and 

abroad covering all age groups (children, teenagers, young 

people, adults, elderly). During 2020, the AFV Beltrame 

Group has supported charitable initiatives, financing chari-

table projects in favour of local authorities with the aim of 

social solidarity in the social and health sectors, especially 

related to children such as:

Vicenza for Children 

Born from the union of forces of families and volunteers 

who dedicate time, commitment, enthusiasm and experi-

ence to be at the side of sick children and support their fam-

ilies. The activity mainly concerns the San Bortolo Hospital 

in Vicenza and the San Bassiano Hospital in Bassano del 

Grappa. Vicenza for Children is a voluntary association that 

collaborates with the General Directorate of Ulss 8 Berica 

and works in the department of Pediatrics, Day Hospital On-

cohematology and neonatal intensive therapy. The Associ-

ation, in synergy with the health staff, provides children and 

their families with emotional and affective support. It also 

supports economically families facing difficulty and helps to 

provide children with an additional service, through greater 

comfort given by the purchase of specific medicines and 

electromedical instruments for hospitals in Vicenza. Within 

the framework of projects agreed with the Nosocomi, the 

association strives to make improvements to the hospital 

spaces, by making rooms more functional and welcoming, 

always with the view on improving services for the children.
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6.2 Donations in favour of the territory

AFV Beltrame Group is committed 
to preventing the implementation 

of activities that may have 
significant actual or potential 

negative impacts on local 
communities.
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Donalam’s commitment 

Donalam is close to the needs of the local commu-

nity and is committed to various initiatives aimed at 

supporting development, especially in the socio-edu-

cational sectors. The financing of specific projects of 

the “Dr. Pompei Samarian ‘”of Calarasi is an example 

of this, as is the collaboration with the Barbu Fire 

Brigade (ISU Calarasi). Together with the latter, the 

company has organized specific fire prevention train-

ing days, focused on possible emergency situations 

in the steel industry environment: management of 

complex events, evacuation procedures, and actions 

to take to limit negative impacts in eventuality of 

an emergency.  For some years now, Donalam has 

activated a partnership with local schools, with the 

aim of enhancing the quality of the education given, 

especially considering academic success as the real 

engine of the development of society in Romania 

and elsewhere. This partnership seeks to encourage 

the growth of the new generations by rewarding the 

most deserving students, through various activities 

in collaboration with local training institutes and by 

financing the purchase of teaching materials accord-

ing to the needs expressed by the schools. For exam-

ple, Donalam  contributed to the modernization of the 

computer lab at Mihai Eminescu High School with the 

purchase of 15 units of high-performance computers 

and then continued to actively engage in the develop-

ment of vocational education in the county and in the 

training of future specialists in the industrial sector by 

sponsoring, for the fourth consecutive year, the Danu-

bius High School, providing the necessary equipment 

so that students could benefit from a specialized 

training level. With the given donations, the purchase 

of various equipment, tools and materials was made 

possible (locksmith kits, welding stations, digital 

oscilloscopes, welding machines, cables, switches, 

masks, individual protection tools etc.). The students 

also benefited from training visits on company site in 

order to deepen the aspects related to the production 

process of the steel industry. Donalam also rewards 

the merit of hard-working students, by offering annual 

scholarships to the most deserving ones. 

Les deux rives

Laminés Marchands Européens sustains “Les deux 

Rives” in Valenciennes by offering work-related projects 

to the young boys living in its community.

The association was founded in1961, and its composed 

mainly by parents of children that face intellectual disa-

bilities, associated disorders, walking disorders, perva-

sive disorders and autism.

The association is in continual process of research and 

development to find the best available practices to sus-

tain people with disabilities. It promotes, and manages, 

social services and medical social institutions in various 

cities around France. 
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 WAVE Association

 In the occasion of the International Day against Vio-

lence against Women, AFV Beltrame Group supported 

the WAVE association with an initiative which involved 

all the countries of the Group. Established in 1994 as an 

informal network, WAVE has been a legal entity since 

2014 and an NGO composed of multiple European wom-

en’s NGOs working in the field of combating violence 

against women and children. The network includes over 

150 members (organizations, individual organizations 

and individual members) who work nationally and in 

many European countries. The purpose of the activities 

is to promote and strengthen the human rights of wom-

en and children to prevent violence, abuse, and establish 

gender equality.

500 Years Pigafetta

AFV Beltrame Group desired to aid its territory by 

supporting the “Pigafetta, from history to opera” project 

promoted by the cultural association PIGAFETTA 500 

and the Liceo Ginnasio Statale Pigafetta in Vicenza. An 

educational project with an unprecedented modality of 

artistic communication: An Opera in music to tell the 

figure of Antonio Pigafetta through Pierangelo Valtinoni, 

the famous Italian opera composer. The project features 

several objectives, all with a strong cultural and educa-

tional value, to celebrate and bring to light the extraordi-

nary character of Antonio Pigafetta; to exalt the territory; 

to unite past and present through a musical work

a unique experience of high educational value for stu-

dents.

Solidarity creates and nurtures 
relationships, it is at the basis of 
the development of a harmonious 
society, based on the values of 
interdependence, sharing and co-
operation to which the company 
has the duty to participate
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7
MANAGEMENT 

OF THE COVID-19 
PANDEMIC
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The Coronavirus has caused an unprecedented global health crisis, the most important of our times 

whilst representing the greatest challenge Europe has faced since the Second World War. In all the 

countries where the Group operates, Italy, France, Switzerland and Romania, strategies have been put 

into effect to reduce the spread of the virus and curb the wave of contagion. It has been an event that 

has deeply affected our way of living, working and producing.

Several sites stopped, slowed down and reorganized production activities. The people of the Group 

demonstrated that they know how to adapt to even the most unfavourable situations and used their 

values, passion and expertise to fuel them by defining, implementing and reviewing anti-contagion 

protocols involving all the interested parties . It was made possible to work as a team by transferring 

knowledge from one country to another, anticipating tools and grasping the synergies that arise from 

being a Group. The management adopted in the Beltrame Group to address the “New Coronavirus” 

global health emergency was based on the following key principles: 

• simplicity (compliance with the rules for   

prevention).

• collaboration between all company 

figures including trade union represent-

atives, and the dissemination of uniform 

information to all staff.

• scientific and rational approach to 

problems.

• avoidance of the spread of panic and 

fake news.

The Coronavirus Emergency Man-

agement Group was established on 

24/02/2020 with the purpose of defining, 

implementing and monitoring actions 

according to the evolution of the emer-

gency. Periodic meetings were also 

defined between the Company Man-

agement (COO or Plant Managers) and 

the RLS / RSU for the monitoring of the 

actions implemented. A specific Commit-

tee was also set up at each site for the 

application and verification of the rules 

of the regulatory protocol whilst various 

prevention and protection measures 

were put into effect. The first measure of 

protection which were dependant heavily 

on one another for was the SENSE OF 

RESPONSIBILITY of each. Never has the 

emphasis on the latter been so important 

as with this case protection is effective 

only if implemented by all. This situa-

tion was of great challenge, just as the 

recovery from the emergency will be a 

demanding challenge. This challenge 

however also represented a great oppor-

tunity for the Group, the opportunity to 

work to build a truly sustainable future by 

grasping the essence of adopting a true 

integrated sustainability approach.

This approach can only aim at the 17 

sustainable development goals, a devel-

opment that is also global and integrated, 

where one need (for example of an eco-

nomic/working nature) does not prevail 

over another (for example, environmental 

or social). 

Starting from the need to remain at home 

as a preventive measure for the virus, 

we were able to deduct useful insight to 

re-plan the future, even in consideration 

to the organization of our company. For 

example, the possibility of using remote 

work more frequently than before,  will 

represent not only an aid for social 

distancing in the recovery phase, but also 

a chance for a better balance between 

work and private life; the need for a more 

integrated relationship with the supply 

chain; and the imperative of safeguarding 

health and safety in the workplace.
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COVID-19
MANAGEMENT

Covid-19 represented an 
opportunity to be seized to 

decide to live, as individuals, 
and produce, as a company, in a 
better and more responsible way 

for both actors and certainly more 
in line with  our  objectives of a 

“sustainable approach”. 
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Appropriate information was distributed 

to employees and they were also sent 

to external companies, also activating 

precautionary measures for access to 

the transporters’ plant. Smart working 

was subsequently implemented, indi-

vidual protection tools were distributed 

to all staff and the access methods to 

the canteen and changing rooms were 

modified to maintain a safe distance. 

Some of these measures (for example 

access to the canteen and access to the 

changing rooms) have been progres-

sively further strengthened as well as 

the use of smart working has been 

extended and the sanitation of offices, 

canteen, changing rooms, infirmary, 

refreshment areas, pulpits, concierge. 

The activity of the steel sector has suf-

fered significant repercussions due to 

the Covid-19 epidemic and the restric-

tions resulting from the decisions taken 

by the national authorities in relation 

to the evolution of the health situation 

which led to the limitation or suspen-

sion of certain economic activities, with 

particular reference to the months of 

March, April and May. 

With regard to the Group’s sites, we 

point out that: 

- in the Italian sites, production activity 

was gradually stopped starting from 

March 16 in order to proceed with a 

better sanitation of some workstations; 

the restart, originally scheduled from 23 

March, has been postponed, in accord-

ance with the provisions of the Prime 

Minister’s Decree of 20 March 2020. 

Upon communication to the competent 

Prefect and in accordance with the 

requirements of the Prime Minister’s 

Decree of 22 March, 1 April and 10 April. 

production was therefore gradually and 

partially restarted on 6 April, limited to 

the steel mill, and on 14 and 20 April for 

the rolling mills; 

- at the Trith Saint Léger site, at the 

request of the workers, the activity was 

suspended on 16 March and, starting 

from 16 April, it was gradually and 

partially restarted on 28 April and 5 May, 

limited to the rolling mills, and on 6 May 

for the steel mill; 

- activities continued regularly at the 

Gerlafingen and Calarsi sites.

As happened in general for all activities, and 

it could not be otherwise, the Coronavirus 

has also had a great impact on AFV Beltrame 

Group. 

It must be recognized, however, that the com-

pany reacted with clarity and great timeliness 

in a moment of extreme health emergency 

which, as we all know, produced a forced lock 

down, generalized but different according to 

the various countries. 

The Group immediately implemented meas-

ures to counter the effects of the Covid-19 

pandemic and set up a crisis committee with 

the aim of creating a common set of guide-

lines aimed at ensuring the health of workers 

and business continuity. , sharing the actions 

and measures adopted in the different 

countries, analyzing the various issues and 

proposing solutions. 

For all the countries in which the Group 

operates starting from 24 February, guide-

lines have been shared for the adoption of 

safeguard measures such as the suspension 

of travel and business trips, the use of audio 

/ video conferencing tools for business meet-

ings avoiding the entry of outsiders (custom-

ers / suppliers / consultants), the invitation to 

employees who for professional or personal 

reasons had traveled to inform the compe-

tent human resources management and the 

implementation of basic measures for the 

prevention of contagion (such as washing 

hands frequently, keeping a safe distance, 

staying at home if flu symptoms occur, etc.).

cautionary measures following a COVID-19 

epidemiological emergency alert;

frequently, keeping a safe distance, staying at 

home if flu symptoms occur, etc.).
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FIGHT AGAINST 
COVID19 
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SOLIDARITY IN THE 
TIME OF COVID19
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Numerous solidarity initiatives have accompanied these 

months of pandemic. From the start, private individu-

als, associations and companies responded with great 

generosity to the dramatic appeals of hospital structures 

addressed, via the media, to the whole country. It was ex-

tremely difficult to remain indifferent to the situation when 

taking into consideration the content broadcasted on 

television, demonstrating the realm and gravity of the situ-

ation. It remains impossible to dismiss the tiresome  faces 

of doctors exposed to exhausting shifts in order save lives, 

tired eyes of nurses under protective visors, faces marked 

by the masks worn all day in hospital,  pain in the stories 

of those who had lost family and friends... 

Our company quickly mobilised to contribute in a concrete 

way to provide help. In March and April great scarcity of 

surgical masks took over the market which resulted in the 

whole world, with the spread of the pandemic, taking on 

an unthinkable race to obtain where possible the indis-

pensable tools for personal protection. The Group, being 

in the steel industry, knew well how protective masks are 

essential, to be worn every day to protect our health and 

therefore ordered a supply of 50,000 surgical masks which 

we donated to the San Bortolo Foundation, in addition to 

the sum of 50 thousand euro to be used by the Hospital 

civil Vicenza for any others needs related to Covid-19.

In this context of great global difficulty, the Beltrame 

family wanted, through their companies, to make their 

own contribution with sincere hope that the donated funds 

will  help in research and health care - said the President 

Antonio Beltrame, in an April press release – A concrete 

sign and a supply of necessary material seemed to us 

the most appropriate way to support the hospitals of 

our territory. Every day there were, and still are, people at 

the forefront of the line to fight the virus, and to them we 

wanted to demonstrate our most sincere thank you ». The 

Tuscan plant of AFV also participated in a charity fund-

raising initiative in favour of the Association of Mercy of 

San Giovanni Valdarno and Cavriglia. Whilst our Donalam 

company in Romania demonstrated its closeness with the 

community by supporting its territory and proceeding to 

an important donation to the intensive care departments 

of the Calarasi county hospital. This included 11 monitors 

and a mobile unit for pulmonary ventilation worth a total of 

130 thousand euros in addition to the donation of 40,000 

surgical masks for the hospital and Police and Emergency 

Situation Inspectorates of the city.

It is also necessary to remember the generous initiative of 

the employees of AFV of the Vicenza plant, who in solidar-

ity decided to donate each his own an amount from their 

pay-check, to the Berico Hospital for their various Covid-19 

needs.

Finally, the donation of € 50,000, in collaboration with the 

AULSS8 Berica, for the purchase of 150 professional pulse 

oximeters, distributed to all 39 structures for the elderly 

in Vicenza and the Province. Such instrumentation is very 

important in such period as it allows to accurately detect 

the saturation of oxygenation (Spo2) of blood, heart rate 

and perfusion indices.  
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The following are the key indicators considered essential for 
the assessment of sustainability performance. All reported 
data refer to the Beltrame Group perimeter including the 
companies AFV Acciaierie Beltrame Spa (sites in Vicenza, 
San Didero and San Giovan- ni Valdarno), Laminés March-
ands Européens SA, Donalam Srl and Stahl Gerlafingen AG.

73 indicators were developed for the three years from 2018 - 
2019. In particular, the following were selected:

- 4 economic sustainability indicators;
- 40 environmental sustainability indicators;
- 29 social sustainability indicators.

These indicators are extracted from the many data sets col-
lected and analysed for business management. The collect-
ed data are periodically updated, analysed and re-examined 
in the context of the specific meetings held at the different 
sites of the Beltrame Group. 
In relation to the Group’s financial performance, please refer 
to the Consolidated Financial Statements available on the 
www.gruppobeltrame.com website.

8.1 Sustainability Performance 

Perimeter of material issues

ECONOMIC SUSTAINABILITY: Ensuring economic 
efficiency and income for the enterprise

SOCIAL SUSTAINABILITY: Ensuring quality of 
life, safety and services for citizens

ENVIRONMENTAL SUSTAINABILITY: 
Ensuring the availability and quality of natural 
resources

GRI 200 N. KPI Reference

201‐1 1 Economic value
205‐3 2 Corruption risk

206‐1 1 Anti‐competitive Behavior

N. Indicators 4

GRI 300 N. KPI Reference

301‐1 1 Materials used
302‐1 5 Energy consumption

303‐1 3 Interactions with water as a 
shared resource

303‐2 1 Management of water discharge‐
related impacts

303‐3 2 Water withdrawal
305‐1 5 Direct GHG emissions
305‐2 6 Indirect GHG emissions
305‐7 2 Significant Emissions
306‐1 1 Waste management
306‐2 2 Impacts related to waste
306‐3 2 Generated waste
306‐4 4 Recovered waste
306‐5 4 Waste disposal

307‐1 1 Non conformance to 
Environment laws

308‐1 1 Supplier evaluation

N. Indicators 40

GRI 400 N. KPI Reference
401‐1 2 Recruitment and turnover
401‐2 1 Benefit
402‐1 1 Notice period

403‐1 2 Health and safety management 
system 

403‐2 4 Hazard, Risks, Accidents
403‐3 1 Occupational medicine
403‐4 2 Participation consultation
403‐5 1 Health&Safety training
403‐6 2 Health promotion
403‐7 1 Impact prevention
403‐9 4 Injuries
404‐1 1 Training
405‐1 2 Diversity
406‐1 1 Non‐Discrimination
407‐1 1 Freedom of association
412‐1 1 Human rights
413‐1 1 Local communities
419‐1 1 Legislative Non conformaties 

N. Indicators 29

GRI 200 N. KPI Reference

201‐1 1 Economic value
205‐3 2 Corruption risk

206‐1 1 Anti‐competitive Behavior

N. Indicators 4

GRI 300 N. KPI Reference

301‐1 1 Materials used
302‐1 5 Energy consumption

303‐1 3 Interactions with water as a 
shared resource

303‐2 1 Management of water discharge‐
related impacts

303‐3 2 Water withdrawal
305‐1 5 Direct GHG emissions
305‐2 6 Indirect GHG emissions
305‐7 2 Significant Emissions
306‐1 1 Waste management
306‐2 2 Impacts related to waste
306‐3 2 Generated waste
306‐4 4 Recovered waste
306‐5 4 Waste disposal

307‐1 1 Non conformance to 
Environment laws

308‐1 1 Supplier evaluation

N. Indicators 40

The following table shows the issues that have been defined as material for the Group. For these issues, the “Where 

the impacts occurred” column shows the subjects that can generate an impact with respect to each issue, both 

internally and externally to the Group. In addition, the “Type of impact” column indicates the role of the Group in 

relation to the impact generated with respect to each material issue, ie whether the organization directly causes the 

impact, contributes to its generation or is directly connected to the impact through a business relationship.
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Where did they happen Type

Environmental impact of 
production/product

301 - Materials
303 - Water and Effluents (2018)
305 - Emissions
306 - Waste (2020)

307 - Enviromental compliance

AFV Beltrame Group
Generated by 
AFV Beltrame 

Group

Energy efficiency 302 - Energy
AFV Beltrame Group,
Suppliers of products, 
services and energy

Generated by 
AFV Beltrame 

Group

Health, safety and welfare
401 - Employment
403 - Occupational Health and Safety (2018)
405 - Diversity and Equal Opportunity

AFV Beltrame Group
Generated by 
AFV Beltrame 

Group

Economic performance
and value creation 201 - Economic performance AFV Beltrame Group

Generated by 
AFV Beltrame 

Group

Quality & safety of the product  
and services to the customers Na AFV Beltrame Group, 

Clients

Generated by 
AFV Beltrame 

Group

Circular economy Na AFV Beltrame Group
Generated by 
AFV Beltrame 

Group

Training and development of human 
resources 404 - Training and Education AFV Beltrame Group

Generated by 
AFV Beltrame 

Group

Ethical and tr ansparent management

205 - Anti-corruption
206 - Non-competitive behaviour
307 - Environmental Compliance
419 - Socioeconomic Compliance

AFV Beltrame Group
Generated by 
AFV Beltrame 

Group

Supplying/Supply Chain 308 - Supplier Environmental Assessment AFV Beltrame Group,
Supply chain

Generated by 
AFV Beltrame 

Group

Technological and digital innovation Na AFV Beltrame Group
Generated by 
AFV Beltrame 

Group

Human rights of workers

402 - Labor/Management Relations
406 - Non-discrimination
407 - Freedom of Association and Collective 
Bargaining
412 - Human Rights Assessment

AFV Beltrame Group
Generated by 
AFV Beltrame 

Group

Where did they happen Type

Employment Support 401 - Employment AFV Beltrame Group
Generated by 
AFV Beltrame 

Group

Territory Conservation 307 - Environmental Compliance AFV Beltrame Group
Generated by 
AFV Beltrame 

Group

Involvement of local communities 413 - Local Communities AFV Beltrame Group
Generated by 
AFV Beltrame 

Group

Inclusive development, cultural 
and economic 201 - Economic performance AFV Beltrame Group

Generated by 
AFV Beltrame 

Group

Impact perimeter

Impact perimeter

Material issues identified by
AFV Beltrame Group GRI Standard Topic

Non-material issues but still 
considered by

AFV Beltrame Group
GRI Standard Topic
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8.2  Indicative correspondence between the contents of the Report and the GRI indicators

The table shows the selected indicators for this sustainability report and the indicative corre-
spondence with what reported by the Global Reporting Initiative (GRI) where relevant.
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GRI standard Disclosure KPI description Document section Page

102-1 Name of the Organization Methodological note 10

102-2 Activities, brands, products and services History and Evolution 16-17

102-3 Location of headquarters Methodological note
The company structure

11
21

102-4 Location of operations Methodological note
The company structure

11
21

102-5 Ownership and legal form Methodological note 11

102-6 Markets served The company structure 21

102-7 Scale of the Organization Creation of value for Stakeholder
Sustainability performance

23

126

102-8 Information on employees and other 
workers Sustainability performance 126

102-9 Supply chain
Sustainable management of the 
supply chain and procurement 

policy
46

102-10 Significant changes to the organization 
and its supply chain The company structure 21

102-11 Precautionary Principle or approach Ethics, business integrity and 
compliance 24-29

102-12 External initiatives The link with the territory 100-105

102-13 Membership of associations Identification and dialogue with
stakeholders 41

102-14 Statement from senior
decision-maker Letter to our Stakeholder 6-7

102-16 Values, principles, standards
and norms of behavior

 The  Mission
Ethics, business integrity and 

compliance

18-19
24-29

102-18 Governance structure  The company structure 20

102-40 List of stakeholder groups Identification and dialogue with 
stakeholders 38-40

102-41 Collective bargaining agreements Equal opportunities and respect 
for human rights 93

102-42 Identifying and selecting stakeholders

102-43 Approach to stakeholder engagement
102-44 Key topics and concerns raised

102-45 Entities included in the consolidated 
financial statements 11

102-46 Defining report content and topic 
Boundaries 11-13

102-47 List of material topics Materiality analysis
Sustainability performance

36
117

102-48 Restatements of information 10

102-49 Changes in reporting 10

102-50 Reporting period 11

102-51 Date of most recent report 10

102-52 Reporting cycle 10

102-53 Contact point for questions regarding the 
report 13

102-54 Claims of reporting in accordance with 
the GRI Standards 10

102-55 GRI content index

Indicative correspondence 
between the contents of the 

Report and the GRI
indicators

118-124

102-56 External assurance Report by a third-party assurance 132-134

General disclosure
Organizational profile

Startegy

Ethics and integrity

Governance

Reporting practice

GRI 102:
Generale

disclosure

Stakeholder engagement

GRI 102:
Generale

disclosure

Methodological note

Methodological note

Identification and dialogue with 
stakeholders 38-41

GRI standard Disclosure KPI description Document section Page

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

GRI 201:
Economic

performance
201-1 Direct economic value generated and 

distributed
Creation of value for Stakeholder

 Sustainability performance

23

125

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

GRI 205:
Anti-corruption 205-3 Confirmed incidents of corruption and 

actions taken
Ethics, business integrity and 

compliance 29

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

GRI 206:
Anti-competitive

behavior
206-1

Legal actions for anti-competitive 
behavior, anti-trust and monopoly 
practices

24

GRI standard Disclosure KPI description Document section Page

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

GRI 301:
Materials 301-1 Materials used by weight or volume Sustainability performance 130

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

Energy consumption

QHSE Policies and Management 
System

62-63

59

103-3 Evaluation of the management approach Energy consumption 62-63

GRI 302:
Energy 302-1 Energy consumption within the 

organization Sustainability performance 129

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

303-1 Interactions with water as a shared 
resource Management of water 72-73

303-2 Management of water discharge-related 
impacts Management of water 72-73

303-3 Water withdrawal Sustainability performance 129

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

305-1 Direct (Scope 1) GHG emissions

305-2 Energy indirect (Scope 2) GHG 
emissions

305-7
Nitrogen oxides (NOX), sulfur oxides 
(SOX), and other significant air 
emissions

Sustainability performance 129

Water and Effluents

Economic performance

Anti-corruption

GRI 200: Economic

GRI 103:
Management

approach

GRI 103:
Management

approach

Creation of value for Stakeholder 23

GRI 103:
Management

approach

Anti-competitive behavior

GRI 300: Environmental

Greenhouse gas
management 

Sustainability performance

70-71
129

Environmental awareness

Management of emissions in the 
atmosphere

57-59

66

Ethics, business integrity and 
compliance 24-29

Management of water

QHSE Policies and Management 
System

72-73

59

Environmental awareness 58-59

Ethics, business integrity and 
compliance

24-29

GRI 303:
Water and Effluents

GRI 103:
Management

approach

Emissions

GRI 305:
Emissions

GRI 103:
Management

approach

Materials

GRI 103:
Management

approach

Energy

GRI 103:
Management

approach
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103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

306-1 Waste generation and significant waste-
related impacts

306-2 Management of significant waste-related 
impacts

306-3 Waste generated

306-2 Waste diverted from disposal

306-3 Waste directed to disposal

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

GRI 307:
Environmental Compliance 307-1 Non-compliance with environmental laws 

and regulations
Commitment to responsible 
environmental management 58

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach 46

GRI 308:
Supplier Environmental

Assessment
308-1 New suppliers that were screened using 

environmental criteria

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

401-1 New employee hires and employee 
turnover Sustainability performance 126-127

401-2
Benefits provided to full-time employees 
that are not provided to temporary or 
part-time employees

The remuneration of human 
resources 83

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

GRI 402:
Labor/Management

Relations
402-1 Minimum notice periods regarding 

operational changes Industrial relations 84

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

403-1 Occupational health and safety 
management system

QHSE Policies and Management 
System 59

403-2 Hazard identification, risk assessment, 
and incident investigation

403-3 Occupational health services

403-4
Worker participation, consultation, and 
communication on occupational health 
and safety

403-5 Worker training on occupational health 
and safety Training with a digital academy 83-84

403-6 Promotion of worker health The health and safety of 
employees 95-97

403-7

Prevention and mitigation of 
occupational health and safety
impacts directly linked by business 
relationships

The health and safety of 
employees 95-97

403-9 Work-related injuries Sustainability performance 128

GRI 103:
Management

approach

GRI 103:
Management

approach

Occupational Health and Safety

GRI 403:
Occupational Health

and Safety

GRI 103:
Management

approach

Employment

GRI 401:
Employment

The attention to human capital 80-81

The attention to human capital 80-81

The health and safety of 
employees 95-97

The health and safety of 
employees 95-97

GRI 306:
Waste

GRI 103:
Management

approach

Environmental Compliance

GRI 103:
Management

approach

Supplier Environmental Assessment

Commitment to responsible 
environmental management 58

Sustainable managemnet of the 
supply chain and procurment 

policy

Sustainability performance 129

74-75

GRI 103:
Management

approach

Waste

Production and treatment of 
waste and by-products

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

306-1 Waste generation and significant waste-
related impacts

306-2 Management of significant waste-related 
impacts

306-3 Waste generated

306-2 Waste diverted from disposal

306-3 Waste directed to disposal

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

GRI 307:
Environmental Compliance 307-1 Non-compliance with environmental laws 

and regulations
Commitment to responsible 
environmental management 58

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach 46

GRI 308:
Supplier Environmental

Assessment
308-1 New suppliers that were screened using 

environmental criteria

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

401-1 New employee hires and employee 
turnover Sustainability performance 126-127

401-2
Benefits provided to full-time employees 
that are not provided to temporary or 
part-time employees

The remuneration of human 
resources 83

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

GRI 402:
Labor/Management

Relations
402-1 Minimum notice periods regarding 

operational changes Industrial relations 84

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

403-1 Occupational health and safety 
management system

QHSE Policies and Management 
System 59

403-2 Hazard identification, risk assessment, 
and incident investigation

403-3 Occupational health services

403-4
Worker participation, consultation, and 
communication on occupational health 
and safety

403-5 Worker training on occupational health 
and safety Training with a digital academy 83-84

403-6 Promotion of worker health The health and safety of 
employees 95-97

403-7

Prevention and mitigation of 
occupational health and safety
impacts directly linked by business 
relationships

The health and safety of 
employees 95-97

403-9 Work-related injuries Sustainability performance 128

GRI 103:
Management

approach

GRI 103:
Management

approach

Occupational Health and Safety

GRI 403:
Occupational Health

and Safety

GRI 103:
Management

approach

Employment

GRI 401:
Employment

The attention to human capital 80-81

The attention to human capital 80-81

The health and safety of 
employees 95-97

The health and safety of 
employees 95-97

GRI 306:
Waste

GRI 103:
Management

approach

Environmental Compliance

GRI 103:
Management

approach

Supplier Environmental Assessment

Commitment to responsible 
environmental management 58

Sustainable managemnet of the 
supply chain and procurment 

policy

Sustainability performance 129

74-75

GRI 103:
Management

approach

Waste

Production and treatment of 
waste and by-products

GRI standard Disclosure KPI description Document section Page

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

GRI 201:
Economic

performance
201-1 Direct economic value generated and 

distributed
Creation of value for Stakeholder

 Sustainability performance

23

125

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

GRI 205:
Anti-corruption 205-3 Confirmed incidents of corruption and 

actions taken
Ethics, business integrity and 

compliance 29

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

GRI 206:
Anti-competitive

behavior
206-1

Legal actions for anti-competitive 
behavior, anti-trust and monopoly 
practices

24

GRI standard Disclosure KPI description Document section Page

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

GRI 301:
Materials 301-1 Materials used by weight or volume Sustainability performance 130

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

Energy consumption

QHSE Policies and Management 
System

62-63

59

103-3 Evaluation of the management approach Energy consumption 62-63

GRI 302:
Energy 302-1 Energy consumption within the 

organization Sustainability performance 129

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

303-1 Interactions with water as a shared 
resource Management of water 72-73

303-2 Management of water discharge-related 
impacts Management of water 72-73

303-3 Water withdrawal Sustainability performance 129

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

305-1 Direct (Scope 1) GHG emissions

305-2 Energy indirect (Scope 2) GHG 
emissions

305-7
Nitrogen oxides (NOX), sulfur oxides 
(SOX), and other significant air 
emissions

Sustainability performance 129

Water and Effluents

Economic performance

Anti-corruption

GRI 200: Economic

GRI 103:
Management

approach

GRI 103:
Management

approach

Creation of value for Stakeholder 23

GRI 103:
Management

approach

Anti-competitive behavior

GRI 300: Environmental

Greenhouse gas
management 

Sustainability performance

70-71
129

Environmental awareness

Management of emissions in the 
atmosphere

57-59

66

Ethics, business integrity and 
compliance 24-29

Management of water

QHSE Policies and Management 
System

72-73

59

Environmental awareness 58-59

Ethics, business integrity and 
compliance

24-29

GRI 303:
Water and Effluents

GRI 103:
Management

approach

Emissions

GRI 305:
Emissions

GRI 103:
Management

approach

Materials

GRI 103:
Management

approach

Energy

GRI 103:
Management

approach

GRI standard Disclosure KPI description Document section Page

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

GRI 201:
Economic

performance
201-1 Direct economic value generated and 

distributed
Creation of value for Stakeholder

 Sustainability performance

23

125

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

GRI 205:
Anti-corruption 205-3 Confirmed incidents of corruption and 

actions taken
Ethics, business integrity and 

compliance 29

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

GRI 206:
Anti-competitive

behavior
206-1

Legal actions for anti-competitive 
behavior, anti-trust and monopoly 
practices

24

GRI standard Disclosure KPI description Document section Page

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

GRI 301:
Materials 301-1 Materials used by weight or volume Sustainability performance 130

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

Energy consumption

QHSE Policies and Management 
System

62-63

59

103-3 Evaluation of the management approach Energy consumption 62-63

GRI 302:
Energy 302-1 Energy consumption within the 

organization Sustainability performance 129

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

303-1 Interactions with water as a shared 
resource Management of water 72-73

303-2 Management of water discharge-related 
impacts Management of water 72-73

303-3 Water withdrawal Sustainability performance 129

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

305-1 Direct (Scope 1) GHG emissions

305-2 Energy indirect (Scope 2) GHG 
emissions

305-7
Nitrogen oxides (NOX), sulfur oxides 
(SOX), and other significant air 
emissions

Sustainability performance 129

Water and Effluents

Economic performance

Anti-corruption

GRI 200: Economic

GRI 103:
Management

approach

GRI 103:
Management

approach

Creation of value for Stakeholder 23

GRI 103:
Management

approach

Anti-competitive behavior

GRI 300: Environmental

Greenhouse gas
management 

Sustainability performance

70-71
129

Environmental awareness

Management of emissions in the 
atmosphere

57-59

66

Ethics, business integrity and 
compliance 24-29

Management of water

QHSE Policies and Management 
System

72-73

59

Environmental awareness 58-59

Ethics, business integrity and 
compliance

24-29

GRI 303:
Water and Effluents

GRI 103:
Management

approach

Emissions

GRI 305:
Emissions

GRI 103:
Management

approach

Materials

GRI 103:
Management

approach

Energy

GRI 103:
Management

approach

GRI standard Disclosure KPI description Document section Page

GRI 400: social

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components 83-84

103-3 Evaluation of the management approach 83-84

GRI 404:
Training

and Education
404-1 Average hours of training per year per 

employee Sustainability performance 126

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

GRI 405:
Diversity and Equal

Opportunity 
405-1 Diversity of governance bodies and 

employees
The company structure

Sustainability performance
20

126

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

GRI 406:
Non-discrimination 406-1 Incidents of discrimination and corrective 

actions taken

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

GRI 407:
Freedom of

Association and
Collective Bargaining

407-1

Operations and suppliers in which the 
right to freedom
of association and collective bargaining 
may be at risk

Industrial relations 84

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

GRI 412:
Human Rights
Assessment

412-1
Operations that have been subject to 
human rights reviews
or impact assessments

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

GRI 413:
Local Communities 413-1

Operations with local community 
engagement, impact assessments, and 
development programs

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

GRI 419:
Socioeconomic

Compliance
419-1

Non-compliance with laws and 
regulations in the social
and economic area

GRI 103:
Management

approach

Socioeconomic Compliance

GRI 103:
Management

approach

Human Rights Assessment

Ethics, business integrity and 
compliance 24-29

Equal opportunities and respect 
for human rights 92-93

Equal opportunities and respect 
for human rights 92-93

GRI 103:
Management

approach

Local Communities

Equal opportunities and respect 
for human rights 92-93

The link with the territory 100-105

GRI 103:
Management

approach

Training and Education

GRI 103:
Management

approach

Diversity and Equal Opportunity

GRI 103:
Management

approach

Non-discrimination

GRI 103:
Management

approach

Freedom of Association and Collective Bargaining

Equal opportunities and respect 
for human rights 92-93

Training with a digital Academy
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GRI standard Disclosure KPI description Document section Page

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

103-1 Explanation of the material topic and its 
Boundary

Materiality analysis
Sustainability performance

36
117

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

GRI 103:
Management

approach

Digital and technological innovation

Circular economy 44

R&D and technological 
innovation 46-54

Material issues unrelated to specific disclosures of the GRI Standards

GRI 103:
Management

approach

Product quality & safety and customer services

Product quality and safety

Best in service

52

55

GRI 103:
Management

approach

Circular economy
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8.3  Economic sustainability parameters

The economic value generated by the Group and consequently distributed to the stakeholders is represented by the scheme 

of the generated, retained and distributed value reported below. This value is determined by the value generated in the refer-

ence period by the sale of services and products and by other income (financial income, other income, etc.) net of deprecia-

tion and write-downs, and the value redistributed, in various forms, to the Group’s stakeholders.  

This value was calculated on the basis of the items in the income statement used in the Group’s consolidated financial state-

ments at 31 December 2020.

ECONOMIC VALUE GENERATED 31/12/2020

Income Sales Revenues 990.017
Other Income Other Income 6.130
Finance Income and Costs, net Other Finance Income and Costs 277
Share of Profit of associates Share of Profit of associates 1
Exchange Rates Gain/Loss on Exchange Rates ‐502
Adjustment to financial assets Adjustment to financial assets ‐702

(A) Direct Economic Value Generated 995.221

‐8,5%
ECONOMIC VALUE DISTRIBUTED

Operating costs Raw materials; services; rents and leases; changes in inventory; work 
capitalised; other expenses 837.987

Employee wages and benefits Wages and salaries; social costs; other personnel costs 127.453
Payments to providers of capital Interests and other financial costs 6.376
Payments to government Taxes 4.220
Community investments Voluntary donations 225

(B) Economic Value Distributed 976.261

‐5,6%
(A‐B) ECONOMIC VALUE RETAINED 18.960

‐64,9%
Amortizations and Depreciations Amortizations and Depreciations 39.383
Impairment Write‐down of receivables, cash, assets and others 915
Accruals Accruals 83

(C) Net Income/Loss ‐21.421
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8.4  Social sustainability parameters

GRI 401-1
New employees

Male Female Total Male Female Total Male Female Total
France n° 25 4 29 49 2 51 2 -      2
Italy n° 27 3 30 24 8 32 4 1 5
Romania n° 10 1 11 38 3 41 3 1 4
Switzerland n° 25 2 27 44 2 46 17 -      17

Total n° 87 10 97 155 15 170 26 2 28
Ceased employees

Male Female Total Male Female Total Male Female Total
France n° 42 3 45 38 3 41 15 -      15
Italy n° 8 2 10 18 4 22 22 1 23
Romania n° 10 1 11 21 2 23 6 -      6
Switzerland n° 8 3 11 22 2 24 23 1 24

Total n° 68 9 77 99 11 110 66 2 68

New employees rate
Male Female Total Male Female Total Male Female Total

France % 36,8 66,7 39,2 14,8 18,2 15,0 2,4 -      2,2
Italy % 48,2 30,0 45,5 6,2 18,2 7,4 1,5 7,7 1,8
Romania % 55,6 33,3 52,4 27,5 12,5 25,3 4,5 12,5 5,4
Switzerland % 34,2 33,3 34,2 22,1 28,6 22,3 9,8 -      9,3

Total % 40,5 40,0 40,4 14,7 17,4 14,9 4,5 5,1 4,5
Ceased employees rate

Male Female Total Male Female Total Male Female Total
France % 61,8 50,0 60,8 11,5 27,3 12,0 18,3 0,0 16,3
Italy % 14,3 20,0 15,2 4,7 9,1 5,1 8,4 7,7 8,4
Romania % 55,6 33,3 52,4 15,2 8,3 14,2 9,1 -      8,1
Switzerland % 11,0 50,0 13,9 11,1 28,6 11,7 13,2 12,5 13,2

Total % 31,6 36,0 32,1 9,4 12,8 9,7 11,3 5,1 10,9

GRI 401-1
New employees

Male Female Total Male Female Total Male Female Total
France n° 17 3 20 29 1 30 2 -      2
Italy n° 37 1 38 25 4 29 6 -      6
Romania n° 12 3 15 20 2 22 3 -      3
Switzerland n° 29 1 30 39 4 43 20 2 22

Total n° 95 8 103 113 11 124 31 2 33
Ceased employees

Male Female Total Male Female Total Male Female Total
France n° 18 2 20 31 2 33 6 1 7
Italy n° 11 -      11 24 2 26 30 2 32
Romania n° 8 1 9 12 3 15 3 -      3
Switzerland n° 15 1 16 28 -      28 24 2 26

Total n° 52 4 56 95 7 102 63 5 68

New employees rate
Male Female Total Male Female Total Male Female Total

France % 28,8 42,9 30,3 8,9 10,0 9,0 2,2 -      2,0
Italy % 52,1 14,3 48,7 6,5 8,2 6,7 2,4 -      2,3
Romania % 60,0 75,0 62,5 14,4 8,3 13,5 4,0 -      3,6
Switzerland % 33,3 16,7 32,3 18,6 36,4 19,5 11,8 25,0 12,4

Total % 40,1 33,3 39,5 10,7 11,7 10,8 5,3 5,4 5,3
Ceased employees rate

Male Female Total Male Female Total Male Female Total
France % 30,5 28,6 30,3 9,5 20,0 9,9 6,7 11,1 7,1
Italy % 15,5 0,0 14,1 6,3 4,1 6,0 11,9 16,7 12,1
Romania % 40,0 25,0 37,5 8,6 12,5 9,2 4,0 -      3,6
Switzerland % 17,2 16,7 17,2 13,3 0,0 12,7 14,1 25,0 14,6

Total % 21,9 16,7 21,5 9,0 7,4 8,9 10,7 13,5 10,9

GRI 401-1
New employees

Male Female Total Male Female Total Male Female Total
France n° 2 1 3 3 2 5 1 1 2
Italy n° 37 3 40 33 1 34 4 1 5
Romania n° 17 4 21 25 4 29 7 -      7
Switzerland n° 26 3 29 38 3 41 19 1 20

Total n° 82 11 93 99 10 109 31 3 34
Ceased employees

Male Female Total Male Female Total Male Female Total
France n° 2 1 3 3 1 4 6 1 7
Italy n° 4 1 5 11 3 14 27 1 28
Romania n° 10 2 12 22 5 27 14 1 15
Switzerland n° 12 2 14 19 2 21 17 1 18

Total n° 28 6 34 55 11 66 64 4 68

New employees rate
Male Female Total Male Female Total Male Female Total

France % 4,3 16,7 5,8 0,9 16,7 1,4 1,2 11,1 2,2
Italy % 38,5 42,9 38,8 8,5 2,1 7,8 1,6 7,1 1,9
Romania % 63,0 66,7 63,6 18,8 17,4 18,6 9,1 -      8,3
Switzerland % 29,9 42,9 30,9 16,6 25,0 17,0 10,2 12,5 10,3

Total % 32,0 42,3 33,0 9,2 10,6 9,3 5,1 7,9 5,3
Ceased employees rate

Male Female Total Male Female Total Male Female Total
France % 4,3 16,7 5,8 0,9 8,3 1,1 7,1 11,1 7,5
Italy % 4,2 14,3 4,9 2,8 6,4 3,2 10,5 7,1 10,4
Romania % 37,0 33,3 36,4 16,5 21,7 17,3 18,2 14,3 17,9
Switzerland % 13,8 28,6 14,9 8,3 16,7 8,7 9,1 12,5 18,5

Total % 10,9 23,1 12,1 5,1 11,7 5,6 10,6 10,5 10,6

2018

<30 30-50 >50

<30 30-50 >50

2020

<30 30-50 >50

<30 30-50 >50

<30 30-50 >50

<30 30-50 >50

2019

<30 30-50 >50

<30 30-50 >50

<30 30-50 >50

<30 30-50 >50

<30 30-50 >50

<30 30-50 >50

GRI 401-1
New employees

Male Female Total Male Female Total Male Female Total
France n° 25 4 29 49 2 51 2 -      2
Italy n° 27 3 30 24 8 32 4 1 5
Romania n° 10 1 11 38 3 41 3 1 4
Switzerland n° 25 2 27 44 2 46 17 -      17

Total n° 87 10 97 155 15 170 26 2 28
Ceased employees

Male Female Total Male Female Total Male Female Total
France n° 42 3 45 38 3 41 15 -      15
Italy n° 8 2 10 18 4 22 22 1 23
Romania n° 10 1 11 21 2 23 6 -      6
Switzerland n° 8 3 11 22 2 24 23 1 24

Total n° 68 9 77 99 11 110 66 2 68

New employees rate
Male Female Total Male Female Total Male Female Total

France % 36,8 66,7 39,2 14,8 18,2 15,0 2,4 -      2,2
Italy % 48,2 30,0 45,5 6,2 18,2 7,4 1,5 7,7 1,8
Romania % 55,6 33,3 52,4 27,5 12,5 25,3 4,5 12,5 5,4
Switzerland % 34,2 33,3 34,2 22,1 28,6 22,3 9,8 -      9,3

Total % 40,5 40,0 40,4 14,7 17,4 14,9 4,5 5,1 4,5
Ceased employees rate

Male Female Total Male Female Total Male Female Total
France % 61,8 50,0 60,8 11,5 27,3 12,0 18,3 0,0 16,3
Italy % 14,3 20,0 15,2 4,7 9,1 5,1 8,4 7,7 8,4
Romania % 55,6 33,3 52,4 15,2 8,3 14,2 9,1 -      8,1
Switzerland % 11,0 50,0 13,9 11,1 28,6 11,7 13,2 12,5 13,2

Total % 31,6 36,0 32,1 9,4 12,8 9,7 11,3 5,1 10,9

GRI 401-1
New employees

Male Female Total Male Female Total Male Female Total
France n° 17 3 20 29 1 30 2 -      2
Italy n° 37 1 38 25 4 29 6 -      6
Romania n° 12 3 15 20 2 22 3 -      3
Switzerland n° 29 1 30 39 4 43 20 2 22

Total n° 95 8 103 113 11 124 31 2 33
Ceased employees

Male Female Total Male Female Total Male Female Total
France n° 18 2 20 31 2 33 6 1 7
Italy n° 11 -      11 24 2 26 30 2 32
Romania n° 8 1 9 12 3 15 3 -      3
Switzerland n° 15 1 16 28 -      28 24 2 26

Total n° 52 4 56 95 7 102 63 5 68

New employees rate
Male Female Total Male Female Total Male Female Total

France % 28,8 42,9 30,3 8,9 10,0 9,0 2,2 -      2,0
Italy % 52,1 14,3 48,7 6,5 8,2 6,7 2,4 -      2,3
Romania % 60,0 75,0 62,5 14,4 8,3 13,5 4,0 -      3,6
Switzerland % 33,3 16,7 32,3 18,6 36,4 19,5 11,8 25,0 12,4

Total % 40,1 33,3 39,5 10,7 11,7 10,8 5,3 5,4 5,3
Ceased employees rate

Male Female Total Male Female Total Male Female Total
France % 30,5 28,6 30,3 9,5 20,0 9,9 6,7 11,1 7,1
Italy % 15,5 0,0 14,1 6,3 4,1 6,0 11,9 16,7 12,1
Romania % 40,0 25,0 37,5 8,6 12,5 9,2 4,0 -      3,6
Switzerland % 17,2 16,7 17,2 13,3 0,0 12,7 14,1 25,0 14,6

Total % 21,9 16,7 21,5 9,0 7,4 8,9 10,7 13,5 10,9

GRI 401-1
New employees

Male Female Total Male Female Total Male Female Total
France n° 2 1 3 3 2 5 1 1 2
Italy n° 37 3 40 33 1 34 4 1 5
Romania n° 17 4 21 25 4 29 7 -      7
Switzerland n° 26 3 29 38 3 41 19 1 20

Total n° 82 11 93 99 10 109 31 3 34
Ceased employees

Male Female Total Male Female Total Male Female Total
France n° 2 1 3 3 1 4 6 1 7
Italy n° 4 1 5 11 3 14 27 1 28
Romania n° 10 2 12 22 5 27 14 1 15
Switzerland n° 12 2 14 19 2 21 17 1 18

Total n° 28 6 34 55 11 66 64 4 68

New employees rate
Male Female Total Male Female Total Male Female Total

France % 4,3 16,7 5,8 0,9 16,7 1,4 1,2 11,1 2,2
Italy % 38,5 42,9 38,8 8,5 2,1 7,8 1,6 7,1 1,9
Romania % 63,0 66,7 63,6 18,8 17,4 18,6 9,1 -      8,3
Switzerland % 29,9 42,9 30,9 16,6 25,0 17,0 10,2 12,5 10,3

Total % 32,0 42,3 33,0 9,2 10,6 9,3 5,1 7,9 5,3
Ceased employees rate

Male Female Total Male Female Total Male Female Total
France % 4,3 16,7 5,8 0,9 8,3 1,1 7,1 11,1 7,5
Italy % 4,2 14,3 4,9 2,8 6,4 3,2 10,5 7,1 10,4
Romania % 37,0 33,3 36,4 16,5 21,7 17,3 18,2 14,3 17,9
Switzerland % 13,8 28,6 14,9 8,3 16,7 8,7 9,1 12,5 18,5

Total % 10,9 23,1 12,1 5,1 11,7 5,6 10,6 10,5 10,6

2018

<30 30-50 >50

<30 30-50 >50

2020

<30 30-50 >50

<30 30-50 >50

<30 30-50 >50

<30 30-50 >50

2019

<30 30-50 >50

<30 30-50 >50

<30 30-50 >50

<30 30-50 >50

<30 30-50 >50

<30 30-50 >50

GRI 401-1
New employees

Male Female Total Male Female Total Male Female Total
France n° 25 4 29 49 2 51 2 -      2
Italy n° 27 3 30 24 8 32 4 1 5
Romania n° 10 1 11 38 3 41 3 1 4
Switzerland n° 25 2 27 44 2 46 17 -      17

Total n° 87 10 97 155 15 170 26 2 28
Ceased employees

Male Female Total Male Female Total Male Female Total
France n° 42 3 45 38 3 41 15 -      15
Italy n° 8 2 10 18 4 22 22 1 23
Romania n° 10 1 11 21 2 23 6 -      6
Switzerland n° 8 3 11 22 2 24 23 1 24

Total n° 68 9 77 99 11 110 66 2 68

New employees rate
Male Female Total Male Female Total Male Female Total

France % 36,8 66,7 39,2 14,8 18,2 15,0 2,4 -      2,2
Italy % 48,2 30,0 45,5 6,2 18,2 7,4 1,5 7,7 1,8
Romania % 55,6 33,3 52,4 27,5 12,5 25,3 4,5 12,5 5,4
Switzerland % 34,2 33,3 34,2 22,1 28,6 22,3 9,8 -      9,3

Total % 40,5 40,0 40,4 14,7 17,4 14,9 4,5 5,1 4,5
Ceased employees rate

Male Female Total Male Female Total Male Female Total
France % 61,8 50,0 60,8 11,5 27,3 12,0 18,3 0,0 16,3
Italy % 14,3 20,0 15,2 4,7 9,1 5,1 8,4 7,7 8,4
Romania % 55,6 33,3 52,4 15,2 8,3 14,2 9,1 -      8,1
Switzerland % 11,0 50,0 13,9 11,1 28,6 11,7 13,2 12,5 13,2

Total % 31,6 36,0 32,1 9,4 12,8 9,7 11,3 5,1 10,9

GRI 401-1
New employees

Male Female Total Male Female Total Male Female Total
France n° 17 3 20 29 1 30 2 -      2
Italy n° 37 1 38 25 4 29 6 -      6
Romania n° 12 3 15 20 2 22 3 -      3
Switzerland n° 29 1 30 39 4 43 20 2 22

Total n° 95 8 103 113 11 124 31 2 33
Ceased employees

Male Female Total Male Female Total Male Female Total
France n° 18 2 20 31 2 33 6 1 7
Italy n° 11 -      11 24 2 26 30 2 32
Romania n° 8 1 9 12 3 15 3 -      3
Switzerland n° 15 1 16 28 -      28 24 2 26

Total n° 52 4 56 95 7 102 63 5 68

New employees rate
Male Female Total Male Female Total Male Female Total

France % 28,8 42,9 30,3 8,9 10,0 9,0 2,2 -      2,0
Italy % 52,1 14,3 48,7 6,5 8,2 6,7 2,4 -      2,3
Romania % 60,0 75,0 62,5 14,4 8,3 13,5 4,0 -      3,6
Switzerland % 33,3 16,7 32,3 18,6 36,4 19,5 11,8 25,0 12,4

Total % 40,1 33,3 39,5 10,7 11,7 10,8 5,3 5,4 5,3
Ceased employees rate

Male Female Total Male Female Total Male Female Total
France % 30,5 28,6 30,3 9,5 20,0 9,9 6,7 11,1 7,1
Italy % 15,5 0,0 14,1 6,3 4,1 6,0 11,9 16,7 12,1
Romania % 40,0 25,0 37,5 8,6 12,5 9,2 4,0 -      3,6
Switzerland % 17,2 16,7 17,2 13,3 0,0 12,7 14,1 25,0 14,6

Total % 21,9 16,7 21,5 9,0 7,4 8,9 10,7 13,5 10,9

GRI 401-1
New employees

Male Female Total Male Female Total Male Female Total
France n° 2 1 3 3 2 5 1 1 2
Italy n° 37 3 40 33 1 34 4 1 5
Romania n° 17 4 21 25 4 29 7 -      7
Switzerland n° 26 3 29 38 3 41 19 1 20

Total n° 82 11 93 99 10 109 31 3 34
Ceased employees

Male Female Total Male Female Total Male Female Total
France n° 2 1 3 3 1 4 6 1 7
Italy n° 4 1 5 11 3 14 27 1 28
Romania n° 10 2 12 22 5 27 14 1 15
Switzerland n° 12 2 14 19 2 21 17 1 18

Total n° 28 6 34 55 11 66 64 4 68

New employees rate
Male Female Total Male Female Total Male Female Total

France % 4,3 16,7 5,8 0,9 16,7 1,4 1,2 11,1 2,2
Italy % 38,5 42,9 38,8 8,5 2,1 7,8 1,6 7,1 1,9
Romania % 63,0 66,7 63,6 18,8 17,4 18,6 9,1 -      8,3
Switzerland % 29,9 42,9 30,9 16,6 25,0 17,0 10,2 12,5 10,3

Total % 32,0 42,3 33,0 9,2 10,6 9,3 5,1 7,9 5,3
Ceased employees rate

Male Female Total Male Female Total Male Female Total
France % 4,3 16,7 5,8 0,9 8,3 1,1 7,1 11,1 7,5
Italy % 4,2 14,3 4,9 2,8 6,4 3,2 10,5 7,1 10,4
Romania % 37,0 33,3 36,4 16,5 21,7 17,3 18,2 14,3 17,9
Switzerland % 13,8 28,6 14,9 8,3 16,7 8,7 9,1 12,5 18,5

Total % 10,9 23,1 12,1 5,1 11,7 5,6 10,6 10,5 10,6

2018

<30 30-50 >50

<30 30-50 >50

2020

<30 30-50 >50

<30 30-50 >50

<30 30-50 >50

<30 30-50 >50

2019

<30 30-50 >50

<30 30-50 >50

<30 30-50 >50

<30 30-50 >50

<30 30-50 >50

<30 30-50 >50

GRI 102-8 / GRI 405-1
Total number of employees n°

Blue
collar

White
collar

Executive
Manager

Blue
collar

White
collar

Executive
Manager

Blue
collar

White
collar

Executive
Manager

74,2 24,1 1,7 73,9 24,5 1,6 74,4 23,8 1,8
Employment contract Male Female Total Male Female Total Male Female Total

Permanent (Perm.) n° 1.808 145 1.953 1.855 150 2.005 1.933 154 2.087
Temporary (Temp.) n° 44 5 49 26 5 31 13 4 17

Employment type Male Female Total Male Female Total Male Female Total
Full-time n° 1.830 125 1.955 1.860 128 1.988 1.923 131 2.054
Part-time n° 22 25 47 21 27 48 23 27 50

Employment contract by region Perm. Temp. Total Perm. Temp. Total Perm. Temp. Total
France n° 34 473 507 7 492 499 10 485 495
Italy n° 15 756 771 24 751 775 5 802 807
Romania n° -        257 257 -        270 270 -        273 273
Switzerland n° -        467 467 -        492 492 2 527 529

Total n° 49 1.953 2.002 31 2.005 2.036 17 2.087 2.104
GRI 404-1

Annual hours of training Male Female Total Male Female Total Male Female Total
Blue collar h 31 21 31 33 43 33 13 29 13
White collar h 32 38 34 31 44 35 15 21 16
Executive and Manager h 35 12 32 37 19 36 24 14 23

Total hours of training h 31 36 32 33 43 34 14 22 14

2020

2002 2036 2104

GROUP

Employee category %

2018 2019

GRI 405-1
Male Female Total Male Female Total Male Female Total

Blue collar % 73,3 0,9 74,2 72,9 1,0 73,9 73,6 0,8 74,4
White collar % 17,7 6,4 24,1 18,0 6,5 24,5 17,3 6,5 23,8
Executive and Manager % 1,5 0,2 1,7 1,5 0,1 1,6 1,6 0,2 1,8

<30 30-50 >50 <30 30-50 >50 <30 30-50 >50
Blue collar % 9,8 42,1 22,3 10,6 41,6 21,8 11,1 41,6 21,8
White collar % 2,2 13,9 8,0 2,4 14,2 7,9 2,3 13,6 7,8
Executive and Manager % -        0,8 0,8 -        0,8 0,8 0,0 1,0 0,9

Employees percentage by category

Distinction by age group (years)

GROUP

2018 2019 2020
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NOTE: 

INJURIES: 

Any accidents in transit are included only when the transport has been organized by the organization. 

Accidents with serious consequences refer to accidents that have caused more than 180 days of absence. 

 

OTHER WORKERS: 

Workers of the main contractors present at the Italian and foreign branches of the Group. 

 

RATE OF INJURIES 

The rate is calculated through the ratio between the number of injuries and the total hours worked in the same 

period, multiplied by 1,000,000.

2018 2019 2020

Employees injuries GRI 403-9
Fatal injuries n° 1                    -                        -                        
High-consequence injuries (excluding fatalities) n° 3                    6                       6                       
Total recordable injuries n° 64                  132                   94                     

Other workers injuries
Fatal injuries n° -                     -                        -                        
High-consequence injuries (excluding fatalities) n° -                     -                        -                        
Total recordable injuries n° 11                  15                     8                       

Main types of injuriy - Employees
Stumbles n° 14                  31                     20                     
Crushes n° 18                  26                     31                     
Cuts n° 4                    9                       10                     
Others n° 28                  66                     33                     

Main types of injuriy - Other workers
Stumbles n° 3                    5                       2                       
Crushes n° 2                    6                       6                       
Cuts n° 2                    -                        -                        
Others n° 4                    4                       -                        

Employees worked hours
Total hours h 3.310.547       3.332.231         3.223.610         

Safety indicators - Employees
Fatal injuries rate (°) 0,30               -                        -                        
High-consequence injuries rate (excluding fatalities) (°) 0,91               1,80                  1,86                  
Recordable injuries rate (°) 19,33             39,61                29,16                

(°) calculated through the ratio between the number of injuries and the total hours worked in the same period, multiplied by 1.000.000.

GROUP
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8.5  Environmental sustainability parameters

NOTE: 

- With reference to the withdrawal of water in areas subject to water stress, AFV Beltrame Group used the Aqueduct Tool developed by 

the World Resources Institute (WRI) to identify areas potentially at risk. According to this analysis, the company offices and the plants 

were not found to be located in areas subject to water stress. The WRI tool is available online at: https://www.wri.org/our-work/project/

aqueduct. For the analysis, the results emerged in the “baseline water stress” column were taken into account. By water stree areas we 

mean those with an Extremely High risk. 

All of the water withdrawn is fresh water (≤1,000 mg / l of total dissolved solids). 

- The discrepancy between the quantity of waste produced and that delivered is due to the accumulation in areas inside the Vicenza, 

Trith Saint Léger and Gerlafingen sites of industrial aggregate obtained from the processing of electric furnace waste, as indicated in the 

respective authorizations, pending marketing.

- For more details on the calculation methods relating to emissions, see paragraph 4.7 Greenhouse gas management.

Energy consumption GRI 302-1 (c)
Electric energy purchased
Natural Gas
Diesel
LPG
Gasoline
Energy consumption from non-renewable sources
Energy consumption from renewable sources
Total energy consumption

Water withdrawal GRI 303-3
Surface freshwater
Ground-freshwater
Seawater
Produced water
Third-party water
Total freshwater withdrawal

Emissions GRI 305-1 / GRI 305-2 / GRI 305-7
NOx
SOx (a)
Particulate matter (PM)
Direct GHG emissions (Scope 1)
Energy indirect GHG emissions (Scope 2) location-based
Energy indirect GHG emissions (Scope 2) market-based

Waste not diverted from disposal  GRI 306-3
Hazardous
Non-hazardous
Total

Waste diverted from disposal GRI 306-4
Hazardous t % (b) 39.337 8,9 36.127 7,3 37.274 8,8

Preparation for reuse t % (b) 7 0,0 5 0,0 2 0,0
Recycling t % (b) 9.889 2,2 10.409 2,1 10.657 2,5

Other recovery operations t % (b) 29.441 6,7 25.713 5,2 26.615 6,3
Non-hazardous t % (b) 283.115 64,0 323.682 65,4 352.717 83,7

Preparation for reuse t % (b) 1.275 0,3 4.036 0,8 16 0,0
Recycling (d) t % (b) 144.114 32,6 150.034 30,3 206.696 49,0

Other recovery operations t % (b) 137.726 31,2 169.612 34,3 146.005 34,6
Total t % (b) 322.452 72,9 359.809 72,7 389.990 92,5

Waste directed to disposal GRI 306-5 (e)
Hazardous

Incineration (with energy recovery)
Incineration (without energy recovery)

Landfilling
Other disposal operations

Non-hazardous
Incineration (with energy recovery)

Incineration (without energy recovery)
Landfilling

Other disposal operations
Total
( a ) Calculated as the sum of Vicenza, Trith Saint Léger, Gerlafingen and Calarasi plants values
( b ) Percentage referring to the total amount of waste consigned
( c ) The consumption of company cars was not considered
( d ) In 2018, 16% was recycled on-site, in 2019 12%, while in 2020 this percentage rises to 18%
( e ) All waste was disposed outside of the Group's plants

117.811 132.311 29.398
118 112 373

1.783 1.236
-                      5 10

336 406 456
-                      -                      -                      

1.417

118.264 132.829 30.227

119.571 134.850 31.644

t

t

t
t
t
t

t
t
t
t

41 89 62
74 145 109

1.191

2018 2019

1.306 2.022

t CO2eq

t
t
t

t

Megaliters

kg
kg
kg

t CO2eq

Megaliters
Megaliters
Megaliters
Megaliters
Megaliters

GJ
GJ
GJ
GJ
GJ

GROUP

4.543.579
3.529.811

37.193

4.210.420
3.445.297

39.739

4.130.424
3.378.285

39.747

GJ
GJ
GJ

2020

2.710
1.687

23.732
8.091.248

8.114.980

2.067
1.516

7.689.119
9.921

7.699.040

1.880
1.315

6.227.831
1.323.821
7.551.652

2.511
2.488

-                      
-                      

5.066
67

4.663

2.244
2.226

-                      
-                      
62

4.532

2.337
2.256

-                      
-                      
70

38.757
455.366
494.123

40.595
448.022
488.616

38.167
527.071
565.238

t CO2eq 353.787 265.262 236.887

419.512
99.710
10.787

281.895
218.101

340.906
203.264

21.542
296.109
240.663

344.454
180.700

16.773
289.725
218.696

Scrap purchase
by road t 1.684.317 73,50 1.548.250 75,60 1.575.179 72,71
by rail t 452.923 19,80 400.101 19,50 482.104 22,25
by ship t 153.840 6,70 98.460 4,80 109.240 5,04
Total

Materials used GRI 301-1
Scrap
Ferroalloys
Melting materials
Oxygen

Production
Semiprodotti

Finished products delivered
by road t 1.418.297 82,30 1.338.540 79,20 1.549.036 78,32
by rail t 227.562 13,20 269.795 16,00 367.785 18,60
by ship t 76.585 4,40 80.841 4,80 60.989 3,08
Total

2018 2019 2020

GROUP

00

t

t

t
t
t

t

2.046.811 2.166.522

1.977.8101.689.177

2.363.064 2.225.280 2.189.869
30.874 29.257 28.421

129.199

1.722.443

2.291.080

2.124.327 2.005.866 1.960.059

117.683 115.916
79.177 74.532 72.711

NOTE: 

The products indicated in the GRI 301-1 table under the items “Ferroalloys”, “Fluxes”, “Oxygen” refer exclusively to non-renewable 

materials. Scrap is excluded from this classification as an end-of-life recycled material.
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IINNDDEEPPEENNDDEENNTT  AAUUDDIITTOORR’’SS  RREEPPOORRTT
OONN  TTHHEE  SSUUSSTTAAIINNAABBIILLIITTYY  RREEPPOORRTT

TToo  tthhee  BBooaarrdd  ooff  DDiirreeccttoorrss  ooff
AAFFVV  AAcccciiaaiieerriiee  BBeellttrraammee  SS..pp..AA..

We have carried out a limited assurance engagement on the Sustainability Report of the AFV Acciaierie
Beltrame Group (hereinafter also “the Group”) as of December 31, 2020.

RReessppoonnssiibbiilliittyy  ooff  tthhee  DDiirreeccttoorrss  ffoorr  tthhee  SSuussttaaiinnaabbiilliittyy  RReeppoorrtt

The Directors of AFV Acciaierie Beltrame S.p.A. are responsible for the preparation of the Sustainability
Report in accordance with the “Global Reporting Initiative Sustainability Reporting Standards”
established by GRI – Global Reporting Initiative (“GRI Standards”), as stated in the paragraph
“Methodological note” of the Sustainability Report.

The Directors are also responsible, for such internal control as they determine is necessary to enable the
preparation of the Sustainability Report that is free from material misstatement, whether due to fraud or
error.

The Directors are also responsible for the definition of the Group’s objectives in relation to the
sustainability performance, for the identification of the stakeholders and the significant aspects to
report.

AAuuddiittoorr’’ss  IInnddeeppeennddeennccee  aanndd  qquuaalliittyy  ccoonnttrrooll

We have complied with the independence and other ethical requirements of the Code of Ethics for
Professional Accountants issued by the International Ethics Standards Board for Accountants, which is
founded on fundamental principles of integrity, objectivity, professional competence and due care,
confidentiality and professional behaviour.

Our auditing firm applies International Standard on Quality Control 1 (ISQC Italia 1) and, accordingly,
maintains a comprehensive system of quality control including documented policies and procedures
regarding compliance with ethical requirements, professional standards and applicable legal and
regulatory requirements.

2

AAuuddiittoorr’’ss  rreessppoonnssiibbiilliittyy

Our responsibility is to express our conclusion based on the procedures performed about the compliance
of the Sustainability Report with the GRI Standards. We conducted our work in accordance with the
criteria established in the “International Standard on Assurance Engagements ISAE 3000 (Revised) –
Assurance Engagements Other than Audits or Reviews of Historical Financial Information” (hereinafter
“ISAE 3000 Revised”), issued by the International Auditing and Assurance Standards Board (IAASB) for
limited assurance engagements. The standard requires that we plan and perform the engagement to
obtain limited assurance whether the Sustainability Report is free from material misstatement.

Therefore, the procedures performed in a limited assurance engagement are less than those performed
in a reasonable assurance engagement in accordance with ISAE 3000 Revised, and, therefore, do not
enable us to obtain assurance that we would become aware of all significant matters and events that
might be identified in a reasonable assurance engagement.

The procedures performed on the Sustainability Report are based on our professional judgement and
included inquiries, primarily with Company personnel responsible for the preparation of information
included in the Sustainability Report, analysis of documents, recalculations and other procedures aimed
to obtain evidence as appropriate.

Specifically we carried out the following procedures:

1. analysis of the process relating to the definition of material aspects disclosed in the Sustainability
Report, with reference to the methods used for the identification and prioritization of material
aspects for stakeholders and to the internal validation of the process results;

2. comparison between the economic and financial data and information included in the paragraph “8.3
Economic sustainability parameters” of the Sustainability Report with those included in the Group’s
Financial Statements;

3. understanding of the processes underlying the origination, recording and management of qualitative
and quantitative material information included in the Sustainability Report. In particular, we carried
out remote interviews and discussions with the management of AFV Acciaierie Beltrame S.p.A. and
we carried out limited documentary verifications, in order to gather information about the processes
and procedures, which support the collection, aggregation, elaboration and transmittal of non-
financial data and information to the department responsible for the preparation of the Sustainability
Report.

In addition, for material information, taking into consideration the Group’s activities and
characteristics:

· at group level:

a) with regards to qualitative information included in the Sustainability Report, we carried out
interviews and gathered supporting documentation in order to verify its consistency with the
available evidence;

b) with regards to quantitative information, we carried out both analytical procedures and limited
verifications in order to ensure, on a sample basis, the correct aggregation of data;
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3

· for AFV Acciaierie Beltrame S.p.A., which we selected based on the activity carried out, the
contribution to the performance indicators at the consolidated level and its location, we carried
out remote meetings, during which we have met the management and have gathered supporting
documentation on a sample basis with reference to the correct application of procedures and
calculation methods used for the indicators.

CCoonncclluussiioonn

Based on the work performed, nothing has come to our attention that causes us to believe that the
Sustainability Report of the AFV Acciaierie Beltrame Group as of December 31, 2020 is not prepared, in
all material aspects, in accordance with the GRI Standards as stated in the paragraph “Methodological
note” of the Sustainability Report.

OOtthheerr  mmaatttteerrss

The data for the years ended December 31, 2018 and 2019 presented for comparative purposes in the
Sustainability Report have not been subject to a limited or to a reasonable assurance engagement.

DELOITTE & TOUCHE S.p.A.

Signed by
CCrriissttiiaannoo  NNaacccchhii
Partner

Padova, Italy
May 25, 2021

This report has been translated into the English language solely for convenience of international readers.
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